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Overview of Complete Count Committees (CCCs)

ÅCCCs are one of the core strategic elements of the 
Partnership program for the 2020 Census

ÅCensus Bureau works with tribal, state and local 
governments, and community organizations to form CCCs 
around the country

ÅCCCs exist to plan and implement locally-based outreach 
campaigns that raise awareness of the census and ultimately 
drive participation
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The 2020 Goal

ïTo achieve at least 10,000 CCCs that are:

ÅWell-organized

ÅHighly productive

ÅHave quality outreach strategies in place
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Background and Structure of CCCs

ÅTribal, state and local governments work together with partners in their 
communities to form CCCs to promote the 2020 Census to their 
constituents. Community-based organizations also establish CCCs that 
reach out to their constituents. 

ÅCommittee members are experts in the following areas:

*Government                  *Education

*Media *Community organizations

*Workforce development *Faith-based community

*Business *Other, based on needs
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The U.S. Constitution 
and Decennial Census
ÅConducted every 10 years since 1790, as 

required by the U.S. Constitution. Article I, 
Section 2. "Representatives and direct 
Taxes shall be apportioned among the 
several States which may be included 
within this Union, according to their 
respective Numbers . . . 

ÅThe 1790 counted 3.9 million inhabitants. 

ÅU.S. marshals conducted the enumerations 
between 1790 and 1870.

ÅSpecially trained enumerators carried out 
the census beginning in 1880. 
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Why We Ask 
You to 

Allocate 
Resources to 

the 2020 
Census

ÅPolitical Power

ÅCensus is constitutionally mandated for re-
apportionment of Congress

ÅCensus results are used for Redistricting at 
national, state, and local levels.

ÅMoney/Economic Impact

ÅOver $675 Billion/year is distributed to state 
and local governments using Census 
numbers (Over $4 Trillion over the decade).



7



Counting For Dollars Project 2020
Initial Analysis: 16 Large Census-

guided Financial Assistance Programs

Å In Fiscal Year (FY) 2015, the 50 states plus 
the District of Columbia received $589.7 
billion from 16 largeCensus-guided 
programs, such as Medicaid, Highway 
Planning and Construction, the National 
School Lunch Program, and Head Start.

Å For 15 of the 16 programs, the amount of 
funds a state received was guided by its 
2010 Census count. The more accurate the 
ǎǘŀǘŜΩǎ ŎƻǳƴǘΣ ǘƘŜ ƳƻǊŜ ŦŀƛǊ ŀƴŘ ŜǉǳƛǘŀōƭŜ ƛǎ 
its share of federal funds.
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Census Data Are Used In Many Ways

ÅForecasting of future 
transportation needs 

ÅDetermining areas eligible 
for housing assistance and 
rehabilitation loans

ÅAssisting tribal, federal, 
state and local governments 
in planning, and 
implementing programs 
and services in:

ÅEducation

ÅHealthcare

ÅTransportation

ÅSocial Services

ÅEmergency response
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Privacy and Confidentiality

Å Under Title 13, U.S. Code, all Census Bureau employees 
swear a lifetime oath to protect respondent data. It is a 
felony for any Census Bureau employee to disclose any 
confidential census information during or after 
employment, and the penalty for wrongful disclosure is up 
to 5 years imprisonment and/or a fine of $250,000.

ÅWe protect information by taking precautions in how we 
collect, analyze and disseminate information. The Census 
Bureau has strong program to protect information as they 
collect, process and store it in secure IT systems. 

Å The Census Bureau encrypts information, limits access, and 
actively monitors systems to make sure information stays 
secure.
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It is 
important to 
note that the 

Census 
Bureau:

never asks for your full Social Security 
number; 

never asks for money or a donation; 

never sends requests on behalf of a 
political party; 

never requests PIN codes, passwords or 
similar access information for credit 
cards, banks or other financial accounts.
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New Initiatives for Census 2020

Å Allowing people to respond anytime, anywhere, 

via phone or internet. Tests have shown 

internet self-response is the most cost effective 
and accurate way. Those that request a form can 
complete the Census using the form.  

Å The Census Bureau is eliminating paper and 
incorporating the use of handheld data collection 
devices.
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Complete Count 
Committees

ÅUltimately, the success of the 2020 Census depends on 
ŜǾŜǊȅƻƴŜΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ hƴŜ ǿŀȅ ǘƻ ŜƴǎǳǊŜ ǎǳŎŎŜǎǎ ƛǎ ōȅ 
forming a Complete Count Committee.

ÅState and local governments, businesses and community 
leaders form Complete Count Committees to encourage 
participation in their community. They develop an 
outreach plan tailored to the unique characteristics of 
their community. Then they work together to implement 
the plan.

Å Their focus is to encourage individuals in their community 
to self respond online, on the phone or by mail (if they 
received a questionnaire by mail)
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Complete Count 
Committees

ÅComplete Count Committees conduct a wide range of 
possible activities. For example, they host 
promotional events, display census information in 
government buildings, include census messages on 
customer billing statements or other 
correspondence, and they network with community 
leaders to ensure everyone is involved.

ÅhǇǇƻǊǘǳƴƛǘȅ ǘƻ άǘŀƛƭƻǊέ ǘƘŜ /Ŝƴǎǳǎ ƻǳǘǊŜŀŎƘ ŀƴŘ 
messaging to most effectively influence local 
communities.

ÅLƴǾƻƭǾŜ ŀƭƭ ŎƻƴǎǘƛǘǳŜƴǘ ƎǊƻǳǇǎΣ ŀƴŘ ǳǎŜ άǘǊǳǎǘŜŘ 
ǾƻƛŎŜǎέ ƻŦ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎ ǘƻ ŜƴŎƻǳǊŀƎŜ ǎŜƭŦ-
response. 
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ACTIVITY
What Do You Know About Your Community?

ACTIVITY:  15-20 Minutes. Assign a scribe and presenter.  The scribe 
will write responses and the group will select a presenter to report 
their information. 

ÅQuestion 1:  What are the demographics of your community?  
(Demographics include, education, income, age, gender, etc)

ÅQuestion 2:  How do these demographics present a challenge to a 
successful census?

ÅQuestion 3:  What are the type of areas and/or populations are there in 
your community that may be a challenge to get them to participate in the 
census? (some of these areas are pockets of new immigrants, low income, 
etc.)

ÅQuestion 4:  How can the CCC assist the Census Bureau in getting a 
complete and accurate count in hard-to-count areas?
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Get Organized Right NOW!

ÅHouseholds will begin to experience, by the end of 2018, 
some type of census operation such as address listing. 
These necessary operations verify the accuracy and 
location of each address. 

ÅThe immediate formulation of a CCC will ensure that local 
households are kept abreast of the various census 
operations before the information is nationally circulated.

ÅThe more informed households are about the 2020 
Census operations, the better their understanding of the 
census process becomes, thus increasing their willingness 
to be a part of the successful enumeration in 2020.
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What is the Structure of a CCC? 

Highest elected officials or community leaders appoint 
chairpersons

The Chairperson is the liaison or main source of contact 
between the CCC and the Census Bureau

The chairperson collaborates with the highest elected 
official or community leader to select subcommittees 
and chairs of the subcommittees
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CCC Chairs 
and 

Subcommittee 
Chairs

ÅChoose a CCC committee chairperson who is 
committed, knowledgeable, and active in the 
community

ÅSelect subcommittee chairpersons who are 
purpose-driven, result oriented, and get results

ÅCustomize and design the committee to reflect 
a true snapshot of the community 

ÅInclude diverse perspectives to achieve 
objectives. Assess which groupsτlocally and 
nationallyτare able to provide support and 
assistance

ÅInclude Trusted Voices 



Local Government 
///Ωǎ

[ƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ///Ωǎ  ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ 
members with experience in the following 
areas:

ÅGovernment

ÅEducation

ÅMedia

ÅMinority Organizations

ÅCommunity organizations

ÅWorkforce developments

ÅFaith-based institutions

ÅBusinesses
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Community-based 
///Ωǎ

The Census Bureau encourages community leaders 
in hard-to-Ŏƻǳƴǘ ŀǊŜŀǎ ǘƻ ŦƻǊƳ ///Ωǎ ŀƴŘ ƛƴŎƭǳŘŜ 
trusted voices from the community.

Hard-to-count areas may, for example, have:

ω IƛŘŘŜƴ ƻǊ ƻǾŜǊŎǊƻǿŘŜŘ ƘƻǳǎƛƴƎ

ω tƻǇǳƭŀǘƛƻƴǎ ǘƘŀǘ ǎǇŜŀƪ ƭƛǘǘƭŜ ƻǊ ƴƻ 9ƴƎƭƛǎƘ

ω hŦŦ-campus apartments 

ω bŜǿ ƛƳƳƛƎǊŀƴǘ ǇƻǇǳƭŀǘƛƻƴǎ

ω IƛƎƘ ǇƻǾŜǊǘȅ ŀǊŜŀǎ

ω tŜƻǇƭŜ ŘƛǎǇƭŀŎŜŘ ōȅ ƴŀǘǳǊŀƭ ŘƛǎŀǎǘŜǊǎ ǎǳŎƘ ŀǎ

floods, fires, and hurricanes
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Subcommittee Examples

Government

Education

Faith-based

Media Business 

Community-
based 

organizations

Recruiting 

Housing
Senior 
Citizens

Philanthropic
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