TRIANGLE J COUNCIL OF GOVERNMENTS
World Class Region

MINUTES
Board of Delegates Meeting
Wednesday, August 28, 2019

Delegates and Alternate Delegates Attending:
Lewis Weatherspoon, Town of Angier
Mark Wilson, Town of Archer Lodge
Marc Phillips, Town of Carthage
Jim Crawford, Chatham County
DeDreana Freeman, City of Durham
Bill Haiges, Town of Siler City
Diana Hales, Chatham County (A)
Ken Marshburn, Town of Garner
Jerry Medlin, Town of Benson
David Seiberling, Town of Cameron
Sally Greene, Orange County
Larry Smith, Town of Fuquay-Varina

Thomas Beal, Town of Broadway
Kathleen Ferguson, Town of Hillsborough
Steve Rao, Town of Morrisville
Pamela Baldwin, Town of Pittsboro
Donald Rains, Town of Princeton
Rebecca Wyhof Salmon, City of Sanford
Jim Simeon, Town of Southern Pines (A)
Carol Haney, Town of Southern Pines
Pete Villadsen, Town of Holly Springs
Jennifer Robinson, Town of Cary
Butch Lawter, Johnston County
Audra Killingsworth, Town of Apex (A)
Jason Thompson, Town of Clayton

Delegates Absent:

Michael Parker, Town of Chapel Hill (E)
Bethany Chaney, Town of Carrboro
Nancy Fiorillo, Village of Pinehurst
Lonnie English, Town of Robbins
Andy Moore, Town of Smithfield
Sig Hutchinson, Wake County
Jon Lutz, Town of Wendell
Beverly Wall Clark, Town of Zebulon

Tim Cunnup, Town of Goldston
Trinity Henderson, Town of Kenly
James Roberson, Town of Knightdale
Jay Langston, Town of Micro
David McGowan, Town of Wilson's Mills (E)
Amy Dalrymple, Lee County
Ronnie Currin, Town of Rolesville
Cheryl Oliver, Town of Selma
Corey Branch, City of Ralelgh (E)
(A)-Altemm Delegate

(E)-Excused Absence

TJCOG staff attending:

Lee Worsley, Executive Director
Renee Boyette, Administration & Member
Services Director
Andrea Eilers, Energy & Environment Program
Manager
Erika Brown, Planner II
Keegan Cheleden, Aging Program Associate
Shuchi Gupta, Program Coordinator

4307 Emperor Boulevard, Suite 110
D\1rham, NC 2TT03

Alana Keegan, Engagement Specialist
Mary Warren, Area Agency on Aging Director
Jenna Kolling, Program Analyst
John Hodges-Copple
Jenny Halsey, Human Resources Officer/Local
Government Consultant

www.tjcog.org
@TJCOGnc

Coll to Order, Welcome & Declaration of Quorum
Chair Crawford called the meeting to order at 6:04 PM and declared that there was a quorum.
Approval of Agenda
Chair Crawford presented the agenda for the August 28, 2019 Board of Delegates meeting. Mr.
Rains made a motion to approve the agenda as presented. Ms. Baldwin seconded the motion;
the motion was unanimously approved.
Recognitions and Presentations
• Adoption of Resolution and Observe a Moment of SIience In Memory and Honor of Ken
Byrd
Chair Crawford asked that the meeting begin with recognition and a moment of silence in
honor of TJCOG Delegate and Aberdeen Council Member Ken Byrd who passed away over the
summer. Chair Crawford asked for a motion to adopt a resolution recognizing Ken Byrd for his
unwavering support of the organization and region. Mr. Rains made the motion. Ms. Ferguson
seconded the motion; the motion passed unanimously.

Following the adoption of a resolution, Chair Crawford asked the board to observe a moment of
silence.
• Recognition of Rebecca Salmon as Outgoing Chair
Chair Crawford presented a plaque and gift to Rebecca Salmon, City of Sanford Council
Member, as tokens of appreciation of her service as the TJCOG Board Chair during the 20182019 Fiscal Year. Chair Crawford remarked that Ms. Salmon had served the organization well,
providing new ideas and input for member offerings and encouraging staff to work more closely
with board delegates. The Board joined Chair Crawford in recognizing Ms. Salmon.
• Presentation of Aging Program Associate, Keepn Cheleden
Chair Crawford asked Area Agency on Aging Director Mary Warren to present the item and
introduce Keegan Cheleden. Ms. Warren introduced Ms. Cheleden, the new Program Associate
for the Area Agency on Aging. In this role, Ms. Cheleden will provide administrative support to
other department staff and assist with data management and reporting. Ms. Cheleden provided
remarks about herself and her professional background, remarking that she received her
Master's in Divinity from Duke University in 2019 and previously worked for a variety of nonprofit and senior service organizations.
• Presentation of Pf'Oll'Bm Coordinator Shuchi Gupta and Propam Analyst Jenna Krolllng
Chair Crawford asked Energy and Environment Program Manager Andrea Eilers to present the
the item. Ms. Eilers first introduced Shuchi Gupta, the new Program Coordinator for the
Triangle Transportation Demand Management program. Ms. Gupta joins the organization after
working as an employee for the Town of Cary and a variety of previous professional experience

in sustainability issues including energy conservation and efficiency, stormwater management,
wildlife habitat preservation, and waste management.
Next, Ms. Eilers introduced Jenna Krolling, the new Program Analyst for the Triangle
Transportation Demand Management program who will work primarily on data, metrics, and
survey collection. Ms. Krolling has an MS in Environmental Sciences and Engineering from UNC
Chapel Hill and a BS in Meteorology from Penn State University. Previously, Ms. Krolling worked
for the U.S Environmental Protection Agency, using systems-analysis modeling techniques and
constructed a model to stimulate local and regional impacts of the Durham-Orange Light Rail.

Consent Agenda
• Approval of Board of Delegates minutes - May 24, 2019
• Approve Addition of Positions to TJCOG Pay and Class Plan
• Approve Board and Executive Committee schedule for upcoming calendar year
Chair Crawford presented the Consent Agenda for the August 28, 2019 Board of Delegates
meeting for review and consideration. Ms. Freeman made a motion to approve the consent
agenda as presented. Mr. Wilson seconded the motion; the motion passed unanimously.

Business
• Presentation of Recommended Affordable Housing Priorities
Chair Crawford asked Planner Erika Brown to present on this item. Ms. Brown provided
background on the affordable housing conversation that the board had over the past several
months including a direct survey, a discussion at the May Board meeting, and the poll that was
provided across the region for both elected officials, government staff and partner
organizations. Ms. Brown then provided several examples of what communities are doing
including Holly Springs, cary and Chatham County. We are all still dealing with the same
barriers to addressing affordable housing; the cost of land is high, community support is lacking,
and limited financial support.
Ms. Brown explained the value of a regional conversation around affordable housing for all the
individual communities but noted there is a gap in cohesion and coordination for a regional
strategy. She then presented the four current priorities of the TJCOG Housing Program and
posed the following question to the Board, •should TJCOG add a regional effort as a fifth
program priority?"
Ms. Bush asked how a TJCOG housing effort would work with or against the Metro Mayors
Coalition effort around housing. Ms. Wall-Lennon asked how the other individuals in the room
are addressing their housing challenges and expressed interest in best practices being compiled
from different communities. She also asked what type of programs for housing also provide
employment support and education. Mr. Rains mentioned that private ownership and housing
quality issues should be considered in any regional effort.

Ms. Wall-Lennon made a motion to support the addition of a regional housing effort priority.
Ms. Robinson seconded the motion; the motion passed unanimously.

• Sandbox Challenge Deliverables and Next Steps
Chair Crawford asked Engagement Specialist Alana Keegan to discuss the intended efforts and
deliverables. Ms. Keegan explained that the 2019-2020 Sandbox Challenge is focused on
improving the quantity, quality, and diversity of law enforcement candidates applying to work
for police departments across the TJCOG region. Since January 2019, TJCOG staff have been
working with partners In local departments, the private sector, and higher education system to
identify the most valuable workstreams and next steps. Three workstreams were identified that
would be most helpful to member departments: redesign of the hiring process, research and
analysis on recruitment activities and desires of candidates, and a marketing campaign
targeting new recruits. Ms. Keegan said that all member governments can participate in the
initiative, with a cost only associated with the marketing campaign. Additionally, Ms. Keegan
introduced Lamar Hayward from Civic Federal Credit Union and thanked him for his
organization's support of the Sandbox Challenge. Board members were asked to encourage and
ensure involvement in the effort from their respective law enforcement departments.
•

Hurricane Recovery and Reslllence Funding Through US Economic Development
Administration
Chair Crawford asked Planner Kaley Huston to present an update on funding from the U.S
Economic Development Administration. Ms. Huston explained that it is critical that the Board
know about a Fiscal Year 2019 (FY2019) Disaster Supplemental Notice of Funding Opportunity
(NOFO) that makes additional funds available to eligible grantees in communities impacted by
Hurricanes Michael or Florence. All TJCOG counties except for Wake County are eligible. Ms.
Huston remarked that communities should strongly considering submitting projects as the
match share was as little as 20% for local communities. Communities in need of assistance for
scoping, questions about funding, or information about eligible projects were asked to reach
out directly to Ms. Huston.
•

Resolution in Suppon of the NC Association of Regional Counclrs RFP Response for
Medicaid Ombudsman Services

Chair Crawford asked Area Agency on Aging Director Mary Warren to present the item. Ms.
Warren explained that the proposed resolution was related to the Medicaid transformation
plan that is ongoing at the state. The NC Association of Regional Councils (NCARCOG), in
collaboration with its sixteen member Councils of Government and Area Agencies on Aging,
responded to NCDHHS' Medicaid Ombudsman Request for Proposals (RFP), due in early August.
The Ombudsmen at each Council of Governments would provide the direct services. Each COG
was asked to adopt a resolution in support of the effort. Ms. Warren noted that the draft
resolution differed slight1y from the suggested Resolution supplied by the State Association as it
did not include language about projected cost savings to the State by using the COGs due to the
many unknowns about the program.

Ms. Ferguson asked to reintroduce the language on cost effectiveness, since using the existing
structure of the COGs over creating a single purpose district to provide the service would
streamline delivery.
Chair Crawford asked for a motion to amend the resolution to include original language from
the NCARCOG resolution about cost effectiveness. Ms. Ferguson made the motion to amend.
Ms. Wall-Lennon made the second; the motion passed unanimously.
Chair Crawford asked for a motion to adopt the amended resolution. Ms. Killingsworth made
the motion to adopt. Mr. Thompson made the second; the motion passed.
• Update from the Forum
Chair Crawford asked Don Rains and Kathleen Ferguson to present an update from the Forum.
Ms. Ferguson explained that the most recent meeting included a presentation from the Division
of Water Infrastructure and the public utility Aqua to discuss water infrastructure challenges
across the state. The meeting was held at the Rural Center, a large supporter of the COGs
across the state, who promoted their Homegrown Leader Program. Additionally, the Forum
received a legislative update on bills impacting AirBnB and ABC stores.

• Chair's Report
Chair Crawford stated his only update was a reminder to attend the Regional Summit in
Pittsboro on October 10111• Additionally, he announced the Nominating Committee for the Fiscal
Year would be Rebecca Wyhof, Ronnie Currin, Jennifer Robinson, and Pamela Baldwin.
• Executive Director's Report
Mr. Worsley mentioned the late Ken Byrd, delegate from the Town of Aberdeen, and the
enthusiasm he had for his community and regional efforts. Mr. Byrd was incredibly supportive
of TJCOG's work on behalf of Aberdeen, Pinehurst and Southern Pines. Additionally, Mr.
Worsley thanked the Town of Cary for providing Technology Services to the organization.

Chair Crawford asked for a motion to adjourn. Ms. Freeman.f'ade the motion. Mr. Haiges
seconded; the motion passed unanimously. The meeting arJl,urned at 8:03 pm.

