Triangle J Board of Delegates
Wednesday, January 22, 2020
5:30 PM - 8:00 PM
Triangle J Council of Governments
4307 Emperor Blvd., Suite 110, Durham, NC
The Honorable James G. Crawford, Presiding

Agenda
Time

Item

Official

5:30 PM

Dinner and Discussion

6:00 PM

Call to Order, Welcome & Declaration of Quorum

James G. Crawford

6:01PM

Approval of Agenda

James G. Crawford

Dinner will be available at 5:30 pm; please join us as you are able. This time is
for open conversation and information sharing with fellow delegates.

Alana Keegan

Motion to approve

6:02 PM
Receive as information

Recognitions and Presentations
• Introduction of Senior Planner Lindsay Whitson

Receive as information

•

Introduction of Office Assistants Hallie Allen and Aisha Bell

Renée Boyette

Receive as information

•

Introduction of Program Specialist Caitlin Rose

Andrea Eilers

Receive as information

•

Mary Warren

Receive as information

•

Introduction of Assistant Director for the Area Agency on
Aging Jenisha Henneghan
Introduction of Finance Specialist Maurice Jackson

Motion to accept

•

6:40 PM
Motion to approve

6:42 PM
Receive as information

Presentation of FY 2018-19 Financial Statements and
Annual Audit Report

John Hodges-Copple

Judy Weller
Lee Worsley and Judy
Weller

Consent Agenda
Items on the Consent Agenda are considered routine and will be enacted by a
single motion unless a member of the Board requests an item be removed. Any
item removed from the Consent Agenda will be considered individually as part
of the regular agenda.

•

Approve Board of Delegates minutes – November 20, 2019

•

Budget Amendment

Judy Weller

Business
• 2020 Census Update

Approve item

•

Receive as information

•

Alana Keegan

John Hodges-Copple

FTZ Update: Trans-Pacific Suppliers Alliance, Inc.
Application for a Foreign Trade Zone Usage Driven Site
TJCOG Legislative Committee Update
continued

Renée Boyette
Lee Worsley

January 22, 2019 Board of Delegates Agenda
Time
Receive as information

7:30 PM

Item
Business (cont.)
• USEDA Disaster Recovery & Resiliency Grant
Application - Stormwater Mapping and Assessment
• Update from the Forum
Chairman’s Report

Official
Don Rains & Kathleen
Ferguson
James G. Crawford

Receive as information

7:35 PM

Executive Director's Report

Lee Worsley

Around the Region Question

Group

Receive as information

7:45 PM
Receive as information

7:56 PM

Other Business

James G. Crawford

8:00 PM

Adjourn

James G. Crawford

Triangle J Board of Delegates Meeting
Agenda Comments – January 22, 2020
Agenda Section: Recognition and Presentations
Introduction of Senior Planner Lindsay Whitson
Background: Lindsay Whitson is a new Senior Planner, who will be leading TJCOG’s
community and economic development work. Lindsay started work on January 6. She comes
to us from Iowa and has previous experience working in both local government and a regional
council. Lindsay will be overseeing the creation of a new Comprehensive Economic
Development Strategy (CEDS) for the region, an important guiding document for TJCOG’s
efforts and our engagement with agencies like the federal Economic Development
Administration. Lindsay will be the Goal Champion for TJCOG’s economic development priority.
She will also administer the Center Of the Region Enterprise (CORE), which brings together the
six local governments with land use and infrastructure responsibility in the area that includes
RDU and the RTP.
Recommendation(s): It is recommended that the Board of Delegates welcome Lindsay
and feel free to call on her for community and economic development support.
Staff Responsible for Technical Support: John Hodges-Copple, Planning Director
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Triangle J Board of Delegates Meeting
Agenda Comments – January 22, 2020
Agenda Section: Recognition and Presentations
Introduction of Office Assistants Hallie Allen and Aisha Bell
Background: Hallie Allen and Aisha Bell joined the TJCOG team on December 2, 2019.
Both are supporting TJCOG as part-time office assistants.
Hallie is currently in her last semester of the Master of Public Administration program at
UNC-Chapel Hill. In addition to general office duties, Hallie will provide support to the TJCOG
Board of Delegates and Executive Committee, serve as a liaison with our IT provider, and
provide general program support. Hallie is originally from Maryland and has a bachelor’s degree
in Criminal Justice from NC A&T State University.
Aisha is also in her last semester of grad school and will receive her Master of Public
Administration from NC Central University. In addition to general office duties, Aisha will
provide support to the Triangle J Regional Corporation (our 501(c)(3)), serve as a liaison with
our IT provider, and provide general program support. Aisha is an eastern North Carolina native
and has a bachelor’s degree in Political Science from UNC-Pembroke. She is also a Certified
Paralegal and a Notary Public.
Recommendation(s): It is recommended that the Board of Delegates welcome Hallie
and Aisha to the TJCOG staff.
Staff Responsible for Technical Support: Renée Boyette, Administration & Member
Services Director
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Triangle J Board of Delegates Meeting
Agenda Comments – January 22, 2020
Agenda Section: Recognition and Presentations
Introduction of Program Specialist Caitlin Rose
Background: Caitlin Rose joined TJCOG in early December as the new Energy and
Environment Program Specialist. Her program areas will include the Triangle Clean Cities
Coalition and the Safe Routes to School program. Prior to joining the COG, Caitlin was an
Environmental Specialist with NC DEQ's State Energy Office, where she worked on developing
the NC Clean Energy Plan and NC Greenhouse Gas Inventory. Caitlin holds a BSPH in
Environmental Health Science and a MS in Environmental Science and Engineering, both from
UNC's Gilling's School of Global Public Health. Her graduate research focused on atmospheric
processes relevant for regional air quality in the Southeast US. She has experience with energy
policy development, outreach and education, air quality, and communicating with diverse
coalitions of stakeholders, and looks forward to using these skills to benefit the TJCOG region.
Recommendation(s): It is recommended that the Board of Delegates welcome Caitlin to
the TJCOG staff.
Staff Responsible for Technical Support: Andrea Eilers, Energy & Environment Program
Manager
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Triangle J Board of Delegates Meeting
Agenda Comments – January 22, 2020
Agenda Section: Recognition and Presentations
Introduction of Assistant Director for the Area Agency on Aging Jenisha Henneghan
Background: Jenisha Henneghan was recently named as the Assistant Director for the
Area Agency on Aging. Jenisha brings considerable experience in health care to the AD position,
having served in the past as a contract physical therapist for several skilled nursing facilities in
this area. She has also pursued her education in healthcare and health promotion with a
Doctorate in Physical Therapy from Virginia Commonwealth (2003), and more recently, a
Master's in Public Health from Florida A & M.
Jenisha came to the Area Agency on Aging as a student during her studies at Florida A&M and
remained on after graduation, first as a temporary employee, and then as an Aging Specialist.
She has helped implement the Veteran Directed Services program and she has counseled
individuals seeking to transition from skilled nursing care environment back to community
living, as a certified Options Counselor. More recently, she has assumed leadership and
coordination of several community-based coalitions, the Wake County Community Resource
Connections for Aging and Disabilities and the Wake County Care Transition Coalition, and is
currently serving as the Regional Coordinator and Wake County Coordinator for a grant from
the Seniors Health Insurance and Information program. As AD, she will continue to work in
these program areas, as well as helping to support the overall work of the Area Agency on
Aging.

Recommendation(s): It is recommended that the Board of Delegates congratulate
Jenisha on her new role at TJCOG.
Staff Responsible for Technical Support: Mary Warren, Area Agency on Aging Director
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Triangle J Board of Delegates Meeting
Agenda Comments – January 22, 2020
Agenda Section: Recognition and Presentations
Introduction of Finance Specialist Maurice Jackson
Background: Maurice Jackson joined the TJCOG team on December 9, 2019 as our
Accounting Specialist in the Finance Department. Maurice has an Associate of Applied Science
degree in Accounting from Alamance Community College. He will be responsible for processing
accounts payables, accounts receivables, aid in audit and budget process and other financial
functions. Maurice previously worked in the hotel industry as well as Durham County Sheriff’s
Office. His expertise will be a great fit for our organization and the TJCOG team is excited to
welcome him aboard.
Recommendation(s): It is recommended that the Board of Delegates welcome Maurice
Jackson to the TJCOG staff.
Staff Responsible for Technical Support: Judy Weller, Finance Director
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Triangle J Board of Delegates Meeting
Agenda Comments – January 22, 2020
Agenda Section: Recognition and Presentations
Presentation of FY 2018-19 Financial Statements and Annual Audit Report
Background: Triangle J’s FY 2018-19 Financial Statements, Compliance and Independent
Auditor’s Report have been prepared by the Council’s auditing firm Cherry Bekaert and are
ready for presentation to the Board of Delegates. Inasmuch, the time on the agenda has been
reserved to hear from April Adams, CPAs as she presents Triangle J’s annual financial
statements and compliance report covering the fiscal period ending June 30, 2019. The audit
contains the customary and usual unqualified “clean” audit opinion that offers a sound financial
picture for Triangle J during the last fiscal year. The report will also be distributed to all
appropriate parties needing copies of the audit, e.g., grantors, state agencies, funding
organizations, etc.
Excerpts from the report are attached. The complete audit report is available on the TJCOG
website at: https://www.tjcog.org/publications/2018-2019-audit.
Recommendation(s): It is recommended that members of the Board of Delegates be
prepared to hear Ms. Adams’ report and accept the Triangle J’s FY2018-19 Financial
Statements, Compliance and Independent Auditor’s Report as presented.
Staff Responsible for Technical Support: Judy Weller, Finance Director
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To the Board of Delegates
Triangle J Council of Governments
Research Triangle Park, North Carolina
We have audited the financial statements of the governmental activities, the general fund, and the fiduciary fund
of Triangle J Council of Governments (the “Council”) for the year ended June 30, 2019. Professional standards
require that we provide you with information about our responsibilities under generally accepted auditing
standards, Government Auditing Standards and the Uniform Guidance, and the State Single Audit
Implementation Act, as well as certain information related to the planned scope and timing of our audit. We have
communicated such information in our letter to you dated April 3, 2019. Professional standards also require that
we communicate to you the following information related to our audit.

SIGNIFICANT AUDIT FINDINGS
Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Council are described in the notes to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during the year
ended June 30, 2019. We noted no transactions entered into by the Council during the year for which there is a
lack of authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.
Accounting estimates are an integral part of the financial statements prepared by management and are based
on management’s knowledge and experience about past and current events and assumptions about future
events. Certain accounting estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future events affecting them may differ significantly from those
expected. The most sensitive estimates affecting the financial statements were:






Allowance for doubtful accounts
Depreciation expense, accumulated depreciation, and depreciable lives of capital assets
Accrued compensation and vacation
LGERS net pension liability
Net OPEB liability

These estimates were based on analysis of historical collection trends, estimated useful life of the asset, payroll
and vacation pay estimates, and actuarial valuations at June 30, 2019. We evaluated the key factors and
assumptions used to develop these estimates to determine they seem reasonable in relation to the financial
statements taken as a whole.
The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management. The
only entries proposed by us and posted by management were entries related to converting the fund financial
statements from the modified accrual basis of accounting to the full accrual basis of accounting as required by
GASB Statement 34. Management provided us with all of the required information need to prepare these entries,
and therefore, the posting of these entries was deemed a service requested by management.
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Triangle J Council of Governments
Page 2

Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations
We have requested certain representations from management that are included in the management
representation letter dated November 26, 2019.

Management Consultations with Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the Council’s financial statements or a determination of the type of auditor’s opinion that
may be expressed on those statements, our professional standards require the consulting accountant to check
with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Council’s auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

Other Matters
We applied certain limited procedures to management’s discussion and analysis and required supplemental
information (“RSI”), as listed in the table of contents, which supplements the basic financial statements. Our
procedures consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We did not
audit the RSI and do not express an opinion or provide any assurance on the RSI.
We were engaged to report on the supplementary information as listed in the table of contents, and the
schedule of expenditures of federal and state awards, which accompany the financial statements but are not
RSI. With respect to this supplementary information, we made certain inquiries of management and evaluated
the form, content, and methods of preparing the information to determine the information complies with
accounting principles generally accepted in the United States of America, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the financial statements or to the financial statements themselves.

Restriction on Use
This information is intended solely for the information and use of the board of delegates, management, others
within the Council, federal and state agencies, and pass-through entities and is not intended to be, and should
not be, used by anyone other than these specified parties.

Raleigh, North Carolina
November 26, 2019
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TRIANGLE J COUNCIL OF GOVERNMENTS
World Class Region

Board of Delegates Meeting
Wednesday, November 20, 2019
Delegates and Alternate Delegates Attending:
Lewis Weatherspoon, Town of Angier
Brett Gantt, Town of Apex
Mark Wilson, Town of Archer Lodge
Marc Phillips, Town of Carthage
Jim Crawford, Chatham County
Ken Marshburn, Town of Garner
Sally Greene, Orange County
Larry Smith, Town of Fuquay-Varina
Bethany Chaney, Town of Carrboro
James Hill, Durham County

Thomas Beal, Town of Broadway
Kathleen Ferguson, Town of Hillsborough
Steve Rao, Town of Morrisville
Donald Rains, Town of Princeton
Rebecca Wyhof Salmon, City of Sanford
Pete Villadsen, Town of Holly Springs
Amy Dalrymple, Lee County
Ronnie Currin, Town of Rolesville
Cheryl Oliver, Town of Selma
Wilma Laney, Town of Aberdeen
David McGowan, Town of Wilson’s Mills

Delegates Absent:
Tim Cunnup, Town of Goldston
Trinity Henderson, Town of Kenly
James Roberson, Town of Knightdale
Jay Langston, Town of Micro
Corey Branch, City of Raleigh
Jennifer Robinson, Town of Cary
Butch Lawter, Johnston County
Bill Haiges, Town of Siler City
Pamela Baldwin, Town of Pittsboro
Bridget Wall-Lennon, Town of Wake Forest
David Seiberling, Town of Cameron (E)
(A) – Alternate Delegate

Michael Parker, Town of Chapel Hill
John Bouldry, Village of Pinehurst
Lonnie English, Town of Robbins
Andy Moore, Town of Smithfield
Sig Hutchinson, Wake County
Jon Lutz, Town of Wendell
Beverly Wall Clark, Town of Zebulon
DeDreana Freeman, City of Durham
Carol Haney, Town of Southern Pines
Jason Thompson, Town of Clayton
Jerry Medlin, Town of Benson

(E) – Excused Absence

TJCOG staff attending:
Lee Worsley, Executive Director
Renée Boyette, Administration & Member
Services Director
Hannah Barg, TJCOG AmeriCorps Staffer
Matt Day, Principal Planner
Jenny Halsey, Human Resources Officer/Local
Government Consultant

Matt Day, Principal Planner
Alana Keegan, Engagement Specialist
Mary Warren, Area Agency on Aging Director
John Hodges-Copple, Regional Planner
DirectorMary Sell, Senior Planner

Call to Order, Welcome & Declaration of Quorum

4307 Emperor Boulevard, Suite 110
Durham, NC 27703

www.tjcog.org
@TJCOGnc

Chair Crawford called the meeting to order at 6:00 PM and declared that there was a quorum.
Approval of Agenda
Chair Crawford presented the agenda for the November 20, 2019 Board of Delegates meeting
and ask for a motion to approve. Mr. Wilson made a motion to approve the agenda as
presented. Ms. Ferguson seconded the motion; the motion was passed unanimously.
Recognitions and Presentations
• Recognition of Outgoing Delegates
Chair Crawford presented plaques of recognition and appreciation of outgoing delegates
Bethany Chaney from the Town of Carrboro, Lewis Weatherspoon of the Town of Angier, and
Marc Phillips of the Town of Southern Pines. He thanked all three individuals for their
commitment to the organization and ongoing support of TJCOG efforts. The Board joined him in
a round of applause for all three delegates.
• Introduction of Hannah Barg, New AmeriCorps Staffer
Chair Crawford asked Planner Maya Cough-Schulze to introduce Hannah Barg, the new
Stormwater Education Specialist through the AmeriCorps program. Ms. Cough-Schulze
explained that Hannah will plan and implement educational programs in the 39 member
communities served by the Clean Water Education Partnership. Previously, Hannah taught
environmental education to high schoolers at Conserve School and Center for Conservation
Leadership in Wisconsin and did a Sustainability Leadership semester while at Goshen College.
Her high school curriculum development and environmental justice background will help CWEP
achieve its goals of expanding education to older students and reaching underserved
populations.
• Presentation from Maria Thompson, State Chief Risk Officer
Chair Crawford asked Delegate Steve Rao to introduce Maria Thompson, the Chief Risk Officer
from the State of North Carolina Department of Infrastructure Technology (NCDIT)’s Enterprise
Security and Risk Management Office. Mr. Rao explained that as cyber-attacks on local
governments increase, he felt it was important to bring in Ms. Thompson to make more
communities aware of the resources available to them to prevent further attacks.
Ms. Thompson thanked Mr. Rao for asking her to present, explaining that cybersecurity is
becoming an increasingly urgent and pressing issue for local governments. North Carolina has
moved to fifth place in nationwide reporting of cybercrime incidents with over $137M lost to
internet crime; she remarked that these numbers are estimated to rise as reporting improves.
Local government is often the biggest target as it is known they are underfunded. Ms.
Thompson explained that NCDIT is working to encourage entities to let the department know
when attacks occur; the department is building a partnership with the National Guard Cyber
Team to deploy teams to attacked communities to help with recovery and reduce the stress on
impacted entities without insurance, expertise, or support. One of the biggest priorities for
NCDIT is to understand the IPs that are part of an attack and how local systems can improve.
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Ms. Thompson highlighted the largest cyber incident trends and explained that it is important
for governments to balance operations and security, a difficult budget task but critical for the
success of both. Due to the complexity of this issue, the state is working to create a whole-ofstate cyber approach that includes a pilot program for monitoring county network traffic,
development of statewide significant cyber incident plan, establishment of statewide
information sharing, and cyber incident response.
• Safe Routes to School
Chair Crawford asked Senior Planner Mary Sell to provide information about the Safe Routes to
School grant. Ms. Sell discussed the newly received grant working to provide resources around
education, encouragement, and enforcement around safe alternative modes for school trips to
all member governments, and coordinate efforts with peer programs in Orange and Wake
counties. Ms. Sell explained that the grant team is looking for pilot projects across the region –
specifically one middle school and one elementary school in each county – and told delegates
to encourage staff from their organizations to provide suggested pilots.
Consent Agenda
• Approval of Board of Delegates minutes – August 28, 2019
• Research Triangle Area Foreign Trade Zone BoardAppointments
Chair Crawford presented the Consent Agenda for the November 20, 2019 Board of Delegates
meeting for review and consideration. Mr. Phillips made a motion to approve the consent
agenda as presented. Ms. Ferguson seconded the motion; the motion passed unanimously.
Business
• Presentation of Regional Summit Outputs
Chair Crawford asked Engagement Specialist Alana Keegan to present on the Regional Summit
and next steps. Ms. Keegan provided background and overview of the event, explaining that the
2019 Regional Summit, Rethinking Our Thinking, was held on October 10th at the Chatham
Agriculture and Conference Center and focused on rethinking the approaches that our region
takes to solve the most challenging issues the region faces. The morning workshop was led by
Michael Goodman, an internationally recognized systems thinking practitioner, and taught
attendees how to use the systems thinking methodology to create social change. In the
workshop, attendees focused on identifying the barriers and reasons “why” our biggest
challenges persist despite years of hard work to solve them.
Ms. Keegan presented compiled themes and responses from attendees during the system
thinking workshop, and TJCOG staff’s recommended next steps for continuing the conversation
and work around mindset changes and systems thinking in our region including a pilot program
using systems thinking, additional training opportunities, and education on the importance of
the topic. Ms. Keegan specifically discussed themes from the affordable housing and resilience
breakout groups during the workshop. Mr. Worsley discussed themes from the economic
mobility breakout groups and Mr. Day and Ms. Sell discussed themes from the transportation
breakout groups. After, Mr. Day and Mr. Worsley guided the delegates through a facilitated
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discussion, asking for input on themes from the summit and next steps for the organization to
engage with the information.
Mr. Phillips remarked that Moore County uses technical tools in partnership with the
Community College to tailor local jobs with local training opportunities and has a partnership
with Habitat for Humanity to work with an academy of students and teach construction skills.
Ms. Greene said that Orange County is working with Durham and Wake Tech to provide
incentives for businesses that encourage pipeline development. Mr. Rains mentioned that
Johnston County’s transit service helps people get to jobs or classes in the urban areas but that
there is still a need for better connections to transit opportunities. Mr. Uzzle remarked that
Novo Nordisk, among other employers, continue to work with the Workforce Development
Center to create jobs for future employers. Ms. Dalrymple said there is a great need to partner
with the school systems to promote opportunities that are already available. She also remarked
that TJCOG should bring in more companies to make presentations to the board and facilitate
more workforce development discussions across the region. Mr. Gantt said the value of the
COG on this issue is there is a good connection between county and municipal around
economic opportunity.
Chair Crawford said the region needs to come to terms with the fact that a transit solution was
presented but was not followed through on. Instead, the bus is the only mass transit system
that must be relied on, invested in, and brought attention to. Mr. Rao commented on the hourlong drive from the one side of Morrisville to the other for the evening’s meeting and how far
behind the region is to address transit challenges. Ms. Dalrymple remarked the region should
collectively engage with the business community about flexible work weeks and teleworking.
Ms. Ferguson said there is also a tough conversation that needs to be had with developers and
citizens about where development is appropriate. Mr. Currin said that companies need to be a
part of the conversation and help incentivize commuters to carpool or take the bus.
• Chair’s Report
Chair Crawford wished the board well wishes for a happy holiday and new year.
• Executive Director’s Report
Mr. Worsley thanked the board for their support during 2019 and reminded everyone that the
Executive Director’s Report was printed and available at each seat.
Chair Crawford asked for a motion to adjourn. Ms. Ferguson made the motion. Mr. Rao
seconded the motion; the motion passed uanimously. The meeting adjourned at 8:07 pm.

___________________________
Alana Keegan, Recording Officer
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___________________________
James G. Crawford, Chair

Triangle J Council of Governments
A Resolution for Budget Amendment No. 1
of the Fiscal Year 2019 - 2020
WHEREAS, the Triangle J Council of Governments adopted its 2019-20 Budget Resolution on May 22nd, 2019; and,
WHEREAS, it is necessary for Triangle J to make a revision by way of the following budget amendment;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DELEGATES OF THE TRIANGLE J COUNCIL OF
GOVERNMENTS that Triangle J's FY 2019-20 Budget Resolution is hereby amended by Budget Amendment No. 1 as
follows:
4003 Member Services
The following accounts should be adjusted by:
Revenue Account
Project Income
Total

$15,000
$15,000

Contractual
Total

$15,000
$15,000

Expense Account

Purpose: New contract agreements
Funding: Various members
4501 Triangle Area Rural Planning Organization (TARPO)
The following accounts should be adjusted by:
Revenue Account
Total

$6,000
$6,000

Meeting Ezpense
Fringe
Indirect Cost
Total

$2,950
$1,260
$1,790
$6,000

Appropriated Fund Balance
Total

$2,410
$2,410

Salaries
Fringe
Indirect Cost
Total

$1,400
$450
$560
$2,410

Special Local Dues
Expense Account

Purpose: Increase in Special Locat Dues
Funding: TARPO Counties
4743 Upper Cape Fear Conversation Assessment
The following accounts should be adjusted by:
Revenue Account

Expense Account

Purpose: Budget for assigned fund rolled over to FY20
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Funding: FY19 End of year assigned fund balance
4774 Broadway Mapping
The following accounts should be adjusted by:
Revenue Account
Project Income
Total

$7,300
$7,300

Salaries
Fringe
Indirect Cost
Total

$3,588
$1,533
$2,179
$7,300

Special Local Dues
Total

$11,448
$11,448

Salaries
Fringe
Indirect Cost
Total

$7,000
$2,000
$2,448
$11,448

Project Income
Total

$477,190
$477,190

Salaries
Fringe
Indirect Cost
Supplies
Travel
Contractual
Total

$18,000
$8,100
$12,000
$6,793
$1,000
$431,297
$477,190

Expense Account

Purpose: New contract agreement
Funding: Town of Broadway
4770 Clean Water Education Partnership (CWEP)
The following accounts should be adjusted by:
Revenue Account

Expense Account

Purpose: Increase in dues
Funding: Cwep members
4773 Triangle Water Supply Partnership
The following accounts should be adjusted by:
Revenue Account

Expense Account

Purpose: New contract agreement
Funding: City of Durham
4856 Safe Routes to School
The following accounts should be adjusted by:
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Revenue Account
Federal
Member Assessments
Cost Share
Total

$100,000
$5,000
$20,000
$125,000

Salaries
Fringe
Indirect Cost
Supplies
Advertising
Printing
Contractual
Total

$41,000
$19,000
$30,000
$1,500
$2,500
$2,500
$28,500
$125,000

Federal
State
Total

$11,000
$11,000
$22,000

Salaries
Fringe
Indirect Cost
Supplies
Travel
Total

$10,000
$4,500
$6,500
$500
$500
$22,000

Project Income
Total

$1,200
$1,200

Software Support
Total

$1,200
$1,200

Expense Account

Purpose: New contract agreement
Funding: NC Dept of Transportation
4857 Alt Fuel Resilience Plan
The following accounts should be adjusted by:
Revenue Account

Expense Account

Purpose: New contract agreement
Funding: E4 Carolinas
4905 Regional Data Center/GIS
The following accounts should be adjusted by:
Revenue Account

Expense Account

Purpose: Cost for GIS License
Funding: Various members
4924 Princeton Land Development Plan
The following accounts should be adjusted by:
Revenue Account
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Project Income
Total

$9,907
$9,907

Salaries
Fringe
Indirect Cost
Total

$4,869
$2,081
$2,957
$9,907

Federal
Deferred Revenue
Total

$125,000
$69,412
$194,412

Salaries
Fringe
Indirect Cost
Subcontractor -Pass Thru
Travel
Contractual
Total

$9,289
$3,970
$5,642
$104,849
$1,250
$69,412
$194,412

Expense Account

Purpose: New contract agreement
Funding: Town of Princeton
4927 Home Repair Project - SEEA Grant
The following accounts should be adjusted by:
Revenue Account

Expense Account

Purpose: New contract agreement & roll over FY20 deferred revenue
Funding: SEEA Grant & FY 19 deferred revenue ending balance
4929 Durham Comprehensive Plan
The following accounts should be adjusted by:
Revenue Account
Project Income
Total

$10,000
$10,000

Salaries
Fringe
Indirect Cost
Total

$5,000
$2,000
$3,000
$10,000

Project Income
Total

$4,000
$4,000

Expense Account

Purpose: New contract agreement
Funding: Durham
4930 URP 2018 Lee County
The following accounts should be adjusted by:
Revenue Account

Expense Account
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Salaries
Fringe
Indirect Cost
Total

$1,968
$841
$1,191
$4,000

Project Income
Total

$15,000
$15,000

Salaries
Fringe
Indirect Cost
Total

$7,371
$3,151
$4,478
$15,000

Project Income
Total

$20,000
$20,000

Salaries
Fringe
Indirect Cost
Subcontractor -Pass Thru
Total

$1,968
$841
$1,191
$16,000
$20,000

Purpose: New contract agreement
Funding: Lee County
4931 ESFR 2018 Lee County
The following accounts should be adjusted by:
Revenue Account

Expense Account

Purpose: New contract agreement
Funding: Lee County
4932 ESFR 2019 Durham County
The following accounts should be adjusted by:
Revenue Account

Expense Account

Purpose: New contract agreement
Funding: NC Housing Finance Agency
4933 ESFR 2019 Harnett County
The following accounts should be adjusted by:
Revenue Account
Project Income
Total

$20,000
$20,000

Salaries
Fringe
Indirect Cost
Subcontractor -Pass Thru
Total

$1,968
$841
$1,191
$16,000
$20,000

Expense Account

Purpose: New contract agreement
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Funding: NC Housing Finance Agency
4935 Durham ADU Technical Assistance
The following accounts should be adjusted by:
Revenue Account
Project Income
Total

$7,648
$7,648

Salaries
Fringe
Indirect Cost
Travel-Supplies
Contractual
Total

$5,848
$0
$0
$300
$1,500
$7,648

Federal
Total

$10,000
$10,000

Salaries
Fringe
Indirect Cost
Travel-Mileage
Total

$3,000
$2,000
$3,000
$2,000
$10,000

Appropriated Fund Balance
Total

$1,599
$1,599

Salaries
Fringe
Indirect Cost
Total

$786
$336
$477
$1,599

Expense Account

Purpose: New contract agreement
Funding: City of Durham
5018 Local Contact Agency (LCA)
The following accounts should be adjusted by:
Revenue Account

Expense Account

Purpose: New grant agreement
Funding: DHHS
4745 New Cross Creek
The following accounts should be adjusted by:
Revenue Account

Expense Account

Purpose: Budget for deferred revenue rolled over to FY20
Funding: FY19 End of year deferred revenue balance
4801 Triangle Clean Cities
The following accounts should be adjusted by:
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Revenue Account
Deferred Revenue
Total

$29,154
$29,154

Salaries
Fringe
Indirect Cost
Total

$14,327
$6,123
$8,704
$29,154

Expense Account

Purpose: Budget for deferred revenue rolled over to FY20
Funding: FY19 End of year deferred revenue balance
5000 Aging Plan/Admin
The following accounts should be adjusted by:
Revenue Account
Deferred Revenue
Total

$174,877
$174,877

Salaries
Fringe
Indirect Cost
Total

$85,864
$36,698
$52,315
$174,877

Expense Account

Purpose: Budget for deferred revenue rolled over to FY20
Funding: FY19 End of year deferred revenue balance
5001 Aging Ombudsman
The following accounts should be adjusted by:
Revenue Account
Deferred Revenue
Total

$18,162
$18,162

Salaries
Fringe
Indirect Cost
Total

$8,925
$3,815
$5,422
$18,162

Expense Account

Purpose: Budget for deferred revenue rolled over to FY20
Funding: FY19 End of year balance
5011 Aging Fans
The following accounts should be adjusted by:
Revenue Account
Deferred Revenue
Total

$2,107
$2,107

Contractual
Total

$2,107
$2,107

Expense Account
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Purpose: Budget for deferred revenue rolled over to FY20
Funding: FY19 End of year balance
5019 Durham Community Resource Connections
The following accounts should be adjusted by:
Revenue Account
Deferred Revenue
Total

$21,747
$21,747

Salaries
Fringe
Indirect Cost
Total

$10,686
$4,767
$6,294
$21,747

Expense Account

Purpose: Budget for deferred revenue rolled over to FY20
Funding: FY19 End of year balance

5021 Veteran Directed Home & Community Based Services
The following accounts should be adjusted by:
Revenue Account
Deferred Revenue
Total

$28,242
$28,242

Salaries
Fringe
Indirect Cost
Total

$13,878
$5,932
$8,432
$28,242

Expense Account

Purpose: Budget for deferred revenue rolled over to FY20
Funding: FY19 End of year balance

James Crawford, Chair
Attest:

Lee Worsley, Executive Director
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Triangle J Board of Delegates Meeting
Agenda Comments – January 22, 2020
Agenda Section: Business
2020 Census Update
Background: Once a decade, the country comes together to participate in the
Decennial Census that provides the basis for reapportioning Congressional seats, redistricting,
and distributing more than $880 billion in federal funding. As directed by Congress, over 300
federal spending programs rely on data derived from the Decennial Census to guide the
geographic distribution of funds to states, counties, cities, and households. The 16 largest
programs alone account for over $600 billion in federal funds, including such items as highways,
school programs, housing vouchers and Medicaid. States also use Census data to allocate funds,
including local government aid, community education funding, small cities development grants,
and highway funds. Local governments rely on this data for economic development and
business recruitment, as well as guiding local investments.
The U.S. Census Bureau is gearing up for the 2020 Decennial Census and TJCOG is supporting
these efforts by hosting workshops and conducting outreach about the 2020 Census to our
member communities and two Metropolitan Planning Organizations (MPOs).
TJCOG was designated by the U.S. Department of Commerce as a Primary Participant Statistical
Areas Program (PSAP) Participant for the 7-county Triangle region. The 2020 PSAP encourages
local input into the review and update of census tracts, block groups, and census designated
places prior to the release of the 2020 Decennial Census. Through this role, TJCOG delineated
Census geographies the following counties: Chatham, Durham, Johnston, Lee, Moore, Orange,
and Wake. In Spring 2019, TJCOG worked with city and county planners and GIS specialists from
each county to approve proposed changes and submit them to the U.S. Census Bureau.
Opportunity for final comment on the update of census tracts, block groups, and census
designated places will occur in January 2020.
Representatives from state and local governments will present updates on the 2020 Census
process and highlight best practices they are implementing to spread the word and encourage
participation from residents.
Recommendation(s): It is recommended that the TJCOG Board of Delegates receive
the information and bring it back to their communities to enhance their respective census
communication efforts.
Staff Responsible: John Hodges-Copple, Regional Planning Director
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Triangle J Board of Delegates Meeting
Agenda Comments – January 22, 2020
Agenda Section: Business
FTZ Update: Trans-Pacific Suppliers Alliance, Inc. Application for a Foreign Trade Zone
Usage Driven Site
Background: The FTZ #93 Rates, Tariff and Legal Review Board is pleased to report that
Trans-Pacific Suppliers Alliance, Inc. (TPSA) is seeking an ASF usage-driven site designation from
the US FTZ Board. In order to apply for FTZ status, a company must have the support of both
the FTZ #93 Rates, Tariff and Legal Review Board and the TJCOG Board of Delegates. The
application is then submitted to the US FTZ Board by TJCOG on behalf of the applicant.
At the November 13, 2019 FTZ #93 Rates, Tariff and Legal Review Board meeting, TransPacific Suppliers Alliance requested support of their application for an FTZ usage driven site.
The FTZ Board received this presentation, provided unanimous support of this request, and
forwarded their recommendation to the TJCOG Board of Delegates.
At this time on the agenda, Renée Boyette will introduce the request from Trans-Pacific
Suppliers Alliance. Unfortunately, representatives from TPSA cannot attend this meeting due to
their travel schedule.
TPSA has completed their application and only needs the endorsement from the TJCOG
Board and the letter of support from the US Customs and Border Protection (expected by
1/23/20) to complete the package. TJCOG hopes to submit application package by January 24,
2020.
Recommendation(s): It is recommended that the TJCOG Board of Delegates receive this
information and endorse this application.
Staff Responsible: Renée Boyette, Administration & Member Services Director
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Triangle J Board of Delegates Meeting
Agenda Comments – January 22, 2020
Agenda Section: Business
TJCOG Legislative Committee Update
Background: Executive Director Lee Worsley will give the Board of Delegates an update
on the TJCOG Legislative Committee. Beginning last year, the Legislative Committee’s structure
and purpose was changed to better align with the legislative strategy of the State COG
Association. The Committee’s purpose is to help determine strategy around how TJCOG will
advocate for items on the State COG Association's legislative agenda, help plan the joint State
COG Association and TJCOG Legislative day and help determine and review the Policy White
Paper that TJCOG publishes. The Legislative Committee is co-chaired by the two TJCOG Board
members who represent TJCOG on the State COG Associations Regional Forum group. These
are currently TJCOG Board members Don Rains and Kathleen Ferguson.
Mr. Worsley will update the Board on a potential calendar for the 2020 Legislative Committee
and update the Board on the draft legislative goals being developed by the State COG
Association.
Recommendation(s): It is recommended that the TJCOG Board of Delegates receive
the update and ask any questions about the Legislative Committee.
Staff Responsible: Lee Worsley, Executive Director
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Triangle J Board of Delegates Meeting
Agenda Comments – January 22, 2020
Agenda Section: Business
USEDA Disaster Recovery & Resiliency Grant Application - Stormwater Mapping and
Assessment
Background: In a recent grant application to the USEDA Disaster Recovery & Resiliency
program, TJCOG proposed to conduct stormwater asset mapping and assessment work in three
counties (Johnston, Chatham, and Moore) in the Triangle J region. The proposed EDA
investment will particularly serve smaller, more rural, low-wealth communities that are located
within these counties, as identified through a priority ranking system that focuses on
population, economic indicators, and proximity to Opportunity Zones. This priority system has
identified twenty-one communities that often face barriers to accessing many state funding
programs that are tied to North Carolina Department of Commerce’s County Distress Rankings
(Tier System), as they are located within 'wealthier' counties. TJCOG proposes to address
economic impacts of stormwater and flooding from Hurricanes Florence and Michael by
mapping municipal stormwater infrastructure and recording assessment information along 200
road miles throughout the region. It is estimated those miles will correspond to aiding
approximately 10 of these twenty-one prioritized small communities, which will be ultimately
identified through outreach and willingness of municipal leadership.
Recommendation(s): It is recommended that the TJCOG Board of Delegates receive
the update and ask any questions.
Staff Responsible: Andrea Eilers, Energy & Environment Program Manager
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Triangle J Board of Delegates Meeting
Agenda Comments – January 22, 2019
Agenda Section: Business
Update from the Forum
Background: The Forum was organized by the North Carolina Association of Regional
Councils in 2013 to champion regional solutions for challenges facing its member governments
through collaboration, partnership and consensus building. It consists of elected officials from
the Board of Delegates of each of the regional councils that serve the State of North Carolina.
Don Rains, delegate from the Town of Princeton currently serves as TJCOG’s appointee to The
Forum. Kathleen Ferguson, delegate from the Town of Hillsborough serves as the alternate
appointee.
The Forum met recently on December 19, 2020 to discuss workforce development
efforts in North Carolina with presentations from NC Department of Commerce, NC Association
of Workforce Development Boards, and myFUTURENC. Minutes from this meeting are included
in the agenda packet. Mr. Rains and Ms. Ferguson attended the meeting and will offer
comments at this time.
Recommendation(s): It is recommended that the TJCOG Board of Delegates receive
the information from the Forum representatives and provide feedback on the COG
Association’s agenda.
Staff Responsible: Don Rains and Kathleen Ferguson
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Board Meeting Minutes
December 6, 2019
Winston-Salem, NC

Present: Forum: Wayne Abele, Gary Blevins, Greg Browning, Kathleen Ferguson, Linda Hofler, Lewis
Hoggard, Donald Rains, Charles Townsend, Steve Yokely
Executive Directors: Scott Dadson, Matthew Dolge, Geraldine Gardner, Robert Hiett, Nathan
Ramsey, David Richardson, Allen Serkin, Anthony Starr, Julie Wiggins, Melody Wilkins, Lee Worsley
Gary Blevins, Chair called the Forum to order at 8:45 am and welcomed all to the meeting. He
thanked everyone for their attendance and engagement. Chair Anthony Starr also welcomed Forum
Members, Executive Directors and guests to the meeting.
Approval of Previous Forum Minutes
A motion was made by Kathleen Ferguson and seconded by Wayne Abele to approve the minutes of
October 4, 2019. The motion carried.

State Legislative Update
Chris Wall of the Policy Group provided a Legislative Update.
Congressional Maps have been approved for the coming election. While there is no constitutional
approval there is no time to complete this before the election cycle. Notable changes may affect the
6th and 2nd districts per Mr. Wall. Major changes are likely to occur to the maps by the 2021 election.
The Legislature will return to Raleigh on January 14, 2020. It is anticipated that this will be a 2-day
session dedicated to conference report votes. It is also anticipated that the 2020 Short Session will
commence a week after the primary elections. This would be in April. Mr. Wall offered that if a
budget is not approved, we may be looking at a very short session.
A Transportation Bill was passed which provides supplemental funding for maintenance cashflow
within the department.
There is no funding for the 1 million HCCBG. The State may be backfilling with other funds. This
funding is for such programs as Meals on Wheels and Senior Center Operations. It was requested to
send correspondence asking for official explanation of how funds will be forwarded to prevent a
shortfall at years end.

Workforce Development Efforts in NC
Four Presentations on Workforce Efforts in North Carolina were presented to the group.
Jenni Harris – NC Department of Commerce – Workforce Solutions
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Ms. Harris gave an update from the State Workforce Solutions. She highlighted how US DOL funding
is formula based and flows down to the State. The Funding is then allocated to the Chief Elected
Official in each one of the 23 Workforce Boards.
In discussion it was brought out the Local Workforce Boards and staff are often left out of the loop
on new industry entering the region. This may well lead to shortages of qualified workers for the
employer. It is always important to have a handle on what employers need and this can only be
accomplished through ongoing planning by all parties, including Workforce Boards. It is also
imperative that local Commissioner Boards are kept in the loop as well.
After jobs have been filled there needs to be a process of follow-up to see how the workforce is
performing and if there are still sufficient employees to fill all open needs.
Finally, Ms. Harris remined the group of Rapid Response opportunities for plant closures and the
Work Opportunities Tax Credit for hiring of target populations such as Veterans, the handicapped
and offenders.

Stephanie Deese – NC Association of Workforce Development Boards.
Ms. Deese provided an overview of the NC Association of Workforce Development Boards. She
reviewed the Goals and strategies of the Association and wants to work with NCARCOG on
Workforce Development issues both in policy and legislative agendas. 13 of 23 Workforce
Development Boards are administered in COGs.

Ray Covington – myFUTURENC
Ray Covington from myFUTURE NC gave a presentation to the group. The goal of myFUTURENC is to
produce 2 million jobs within the state by 2030. Educators, legislators and private industry are
working together to make this goal achievable. The question would be how we all develop systems
that flow into each other to make the goal a reality.
Mr. Covington asked whether the COG Association and Forum would be willing to approve a
resolution in support of the initiative. Mr. Covington also invited all to a February 10 update. Finally,
Cecilia Holder was appointed as Executive Director of myFUTURE NC
Wendy Walker-Fox – Workforce Efforts within the Piedmont Triad COG.
Wendy Walker-Fox highlighted the Workforce efforts within the Piedmont Triad COG. In addition
the COG had their Workforce Mobile Unit on hand for the group to see.

Association Financial Report
NCARCOG Treasurer Scott Dadson offered a financial report for the Association
Executive Director Update
Tim Ware offered an update on the NCARCOG.

Agenda Page 27

It was requested that changes to Wagner-Peyser regarding privitation of Workforce Boards be
included on the NCARCOG Federal Legislative Agenda. It is felt that this function can effectively be
accomplished within COGs.

Old/New Business
The annual legislative day will be scheduled when legislative calendar is announced.
Kathleen Ferguson made a motion to forward a resolution of support to myFUTURENC. Don Rains
approved the motion and the motion was approved by the Forum.

Adjournment
There being no further business Jimmy Clayton made a motion to adjourn with a second from Gary
Blevins. The meeting was adjourned at 12:15 pm.
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