Triangle J Board of Delegates
Wednesday, May 22, 2019
5:30 PM - 8:00 PM
Triangle J Council of Governments
4307 Emperor Blvd., Suite 110, Durham, NC
The Honorable Rebecca Wyhof Salmon, Presiding

Agenda
Time
5:30 PM

Item
Dinner and Discussion

Official
Alana Keegan

Dinner will be available at 5:30 pm; please join us as you are able. This
time is for open conversation and information sharing with fellow
delegates.

6:00 PM

Call to Order, Welcome & Declaration of Quorum

Rebecca Wyhof Salmon

6:01PM

Approval of Agenda

Rebecca Wyhof Salmon

Motion to approve

6:02 PM
Receive as information

6:30 PM
Motion to approve

Recognitions and Presentations
•

6:35 PM

Motion to elect
Motion to elect
Motion to approve
Motion to approve

Erika Brown

Consent Agenda
Items on the Consent Agenda are considered routine and will be enacted
by a single motion unless a member of the Board requests an item be
removed. Any item removed from the Consent Agenda will be considered
individually as part of the regular agenda.

•

Motion to adopt

TJCOG Efforts to Support Housing Affordability Across
the Region

Approval of Board of Delegates minutes – April 24,
2019

Business
Adoption of TJCOG Fiscal Year 2019-2020 Budget
Receive Nominating Committee report and elect FY 2020
TJCOG Officers
Appointment of Triangle J Regional Corporation (501c3)
Board Class of 2022
FTZ #93 Annual Report – Calendar Year 2018
Approval of NC Housing Finance Agency Home Repair
Policies for 2019 Programs
-continued-

Alana Keegan

Lee Worsley and Judy
Weller
Renée Boyette
Lee Worsley and Jim
Simeon
Renée Boyette
Erika Brown

May 22, 2019 Board of Delegates Agenda – continued
Time
7:31 PM

Item
Chairman’s Report

Official
Rebecca Wyhof Salmon

Receive as information

7:36 PM

Executive Director's Report

Lee Worsley

Receive as information

7:41 PM

Around the Region

Group

Receive as information

7:55 PM

Other Business

Rebecca Wyhof Salmon

8:00 PM

Adjourn

Rebecca Wyhof Salmon
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Triangle J Board of Delegates Meeting
Agenda Comments – May 22, 2019
Agenda Section: Recognitions & Presentations
TJCOG Efforts to Support Housing Affordability Across the Region_____
Background: As a top priority for our local government members and our region, Triangle J
continues to grow its housing program to address the need for housing affordability within our local
government members’ communities and our region. Triangle J provides short- and long-term technical
assistance to member governments, conducts data and spatial analysis, researches and helps member
governments develop affordable housing policy strategies and coordinates and facilitates regional
stakeholders to discuss housing issues.
In the coming year, Triangle J will continue to provide these services by working with member
governments and local non-profit organizations and coalitions to serve communities throughout our
region. Additionally, Triangle J will be working on multiple new projects that provide direct
administrative services for member governments, particularly to address home repair needs in their
communities.
As Triangle J’s housing program grows and provides additional services, it is key that we
continue to share information about the need for affordable housing as well as the types of services we
can provide to our regional partners. It is also critical that we continue to seek the guidance of the Board
of Delegates about whether our affordable housing efforts are meeting the needs of the region and our
member governments. The purpose of the presentation this evening will be to give the Board an
overview of TJCOG’s effort around affordable housing to set up a more detailed engagement of the
Board during the August Board of Delegates meeting.
Recommendation(s): It is recommended that the Board of Delegates receive the information
and provide input on their community’s affordable housing needs and the ways that TJCOG can address
those needs.
Staff Responsible: Erika Brown, Planner II

TRIANGLE J COUNCIL OF GOVERNMENTS
World Class Region

DRAFT MINUTES
Board of Delegates Meeting
Wednesday, April 24, 2019

Delegates and Alternate Delegates Attending:
Ken Byrd, Town of Aberdeen
Lewis Weatherspoon, Town of Angier
Brett Gantt, Town of Apex
Mark Wilson, Town of Archer Lodge
Marc Phillips, Town of Carthage
Jim Crawford, Chatham County
DeDreana Freeman, City of Durham
Larry Smith, Town of Fuquay-Varina
David Seiberling, Town of Cameron
Ronnie Currin, Town of Rolesville
Bill Haiges, Town of Siler City
Beverly Wall Clark, Town of Zebulon
Jessica Day, Town of Knightdale (A)
Delegates Absent:
Ken Marshburn, Town of Garner (E)
Jerry Medlin, Town of Benson (E)
Jason Thompson, Town of Clayton
Tim Cunnup, Town of Goldston
Trinity Henderson, Town of Kenly
James Roberson, Town of Knightdale
Jay Langston, Town of Micro
Jennifer Robinson, Town of Cary
David McGowan, Town of Wilson’s Mills (E)
Amy Dalrymple, Lee County
(A) – Alternate Delegate

Thomas Beal, Town of Broadway
Sally Greene, Orange County
Kathleen Ferguson, Town of Hillsborough
Steve Rao, Town of Morrisville
Pamela Baldwin, Town of Pittsboro
Donald Rains, Town of Princeton
Rebecca Wyhof Salmon, City of Sanford
Jim Simeon, Town of Southern Pines (A)
Bridget Wall-Lennon, Town of Wake Forest
James Hill, Durham County
Carol Haney, Town of Southern Pines
Pete Villadsen, Town of Holly Springs
Butch Lawter, Johnston County
Corey Branch, City of Raleigh (E)
Michael Parker, Town of Chapel Hill (E)
Bethany Chaney, Town of Carrboro
Nancy Fiorillo, Village of Pinehurst
Lonnie English, Town of Robbins
Cheryl Oliver, Town of Selma (E)
Andy Moore, Town of Smithfield
Sig Hutchinson, Wake County
Jon Lutz, Town of Wendell

(E) – Excused Absence

TJCOG staff attending:
Lee Worsley, Executive Director
Renée Boyette, Administration & Member
Services Director
Andrea Eilers, Energy & Environment Program
Manager

4307 Emperor Boulevard, Suite 110
Durham, NC 27703

Alana Keegan, Engagement Specialist
Jen Schmitz, Principal Planner
Maya Cough-Schulze, Planner II
Mary Warren, Area Agency on Aging Director
Judy Weller, Finance Director

www.tjcog.org
@TJCOGnc

TRIANGLE J COUNCIL OF GOVERNMENTS
World Class Region
Kaley Huston, Planner II

Call to Order, Welcome & Declaration of Quorum
Chair Salmon called the meeting to order at 6:00 PM and declared a quorum in attendance. She
welcomed all to the April 24th meeting and introduced two new delegates joining the board:
Larry Smith from Fuquay-Varina and Beverly Wall Clark from Zebulon. Larry Smith conveyed his
excitement to be on the Board; he is a retired police chief but is learning a great deal in his new
role. Beverly also expressed excitement about returning to the Board after a hiatus. Chair
Salmon clarified that there was a quorum. Chair Salmon then provided Johnston County
Commissioner Butch Lawter with a plaque for his service as the Clayton delegate prior to his
new role for the county.
Approval of Agenda
Chair Salmon presented the agenda for the April 24, 2019 Board of Delegates meeting. Mr.
Rains made a motion to approve the agenda as presented. Mr. Byrd seconded the motion; the
motion was unanimously approved.
Recognitions and Presentations
• Introduction of new TJCOG Staff Member
Chair Salmon asked TJCOG Principal Planner Jen Schmitz to make this introduction. Ms. Schmitz
introduced Maya Cough-Schulze, TJCOG’s newest staff member, a Program Analyst for the
Energy and Environment Program who came to the COG from the North Carolina Division of
Water Resources (DWR). Ms. Cough-Schulze provided a brief presentation on herself and her
background. Previously she worked at NCDWR on watershed planning and restoration grants,
and before that she worked in the private sector. Ms. Cough-Schulze will be leading TJCOG’s
Clean Water Education Partnership program, which provides direct education around
stormwater management; working on stormwater infrastructure field mapping in Siler City; and
assisting with a variety of other new and ongoing projects. Chair Salmon welcomed Ms. CoughSchulze to the organization.
• Presentation of FY 2020 Recommended Budget
Chair Salmon introduced TJCOG Executive Director Lee Worsley to provide an overview and
formal presentation of the Fiscal Year 2019-2020 Recommended Budget. Mr. Worsley began by
giving background on the budget process and explained that all board members should have
received the official budget document via email several weeks ago. The organization is a local
government by law and required to follow local government policies and statutes, however the
budget is quite different from the budgets of other local governments. The recommended
budget for the upcoming year is $16,152,260, a 12% increase from the previous year. This
additional money is derived from revenues and additional grants for projects.
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TRIANGLE J COUNCIL OF GOVERNMENTS
World Class Region
Mr. Worsley stated that this year’s budget was extremely difficult to balance; members are
asking for increasing staff time and an increasing number of opportunities with no increase in
dues. Dues have not increased in over 20 years causing more pressure on new revenues and
limited flexible money to run the organization. Dues are primarily used for three purposes:
project matching, contingency, and salaries for 14 TJCOG staff members. Member dues are
3.9% of the total budget but are critical to the organization – as a member organization,
membership is required to remain active.
Mr. Worsley highlighted the budget priorities for the new fiscal year: Affordable Housing,
Transportation, Economic Development, Service to our Member Governments, Aging Services,
Infrastructure, and Resilience. Affordable housing work is increasing rapidly across the member
governments with efforts focused around education, technical assistance, research and
data/analysis, and fund administration. Mr. Worsley stated that the organization is heavily
involved in work behind the scenes on transportation, transit, and coordination across the
region. Service to member governments continues to increase in many new ways including, but
not limited to, the 2019 Sandbox Challenge, coordinated recycling opportunities and
facilitation. The new Economic Development Designation from the US Economic Development
Administration has allowed the organization to focus research, data, and grant assistance
activities.
Mr. Worsley then discussed items that impact TJCOG staff. The recommended budget includes
a 3% salary increase for employees that meet or exceed performance expectations; the
addition of two new positions, an Assistant Area Agency on Aging Director, which will be hired
in January 2020, and a Local Government Consultant/Human Resources Officer; and an
expected 15.3% increase in health insurance. In the past two years, the organization had no
increase in health insurance costs due to a switch in health insurance providers.
Mr. Worsley also noted the recommended budget includes several organizational needs to be
appropriated from fund balance. These include the purchase of a new vehicle, implementation
of a strategic planning process, and a change in the organization’s technology services provider.
The technology change requires a $20,000 start-up cost but will realize a 15% savings in
monthly costs.
Mr. Worsley then explained the indirect rate for the organization, which covers all
organizational and administrative costs. The indirect rate for the recommended budget is 42%.
Mr. Worsley also provided an update on contingency, which is recommended at a lower
number than prior years due to a need for funding within the organization.
After his presentation, Mr. Worsley turned the floor back over to Chair Salmon. Chair Salmon
thanked both Lee Worsley and Finance Director Judy Weller and remarked how impressive the
work is that the organization is currently doing.
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• Conduct Public Hearing on Triangle J FY 2019-2020 Recommended Budget
Chair Salmon asked for a motion to open the public hearing. Mr. Phillips made a motion to open
the public hearing. Mr. Rao provided the second; the motion passed unanimously. Chair Salmon
opened the public hearing at 6:35 PM.
Mr. Wilson asked a question regarding the organization’s vehicle and the ability to finance a
vehicle rather than outright buying one. Mr. Worsley explained that financing a vehicle is not
allowed for Councils of Governments. Mr. Wilson also remarked he is very pleased to see the
Veteran’s Directed Services program in the budget. The program is a partnership with the
Durham VA.
Mr. Rains asked how staff will continue to fit in the office or if they will work from home as the
organization continues to grow so rapidly. Mr. Worsley explained that the organization has four
to five years left on the lease in the current space, but there are continued conversations
around space to fit the growing number of employees.
Ms. Baldwin asked if the organization is thinking about expanding administrative services
beyond home repair, such as to 501(c)(3) administrative services. Mr. Worsley remarked staff is
discussing ways to provide administrative services to non-profit organizations, so those
organizations can focus on direct service.
Mr. Rao remarked that the organization is continually improving and providing more services.
He then asked if there are opportunities to work on grants around smart cities efforts with
members such as the Town of Cary. Mr. Worsley explained that there has been little reception
on the topic to this point and that other organizations are doing great work in this arena.
Chair Salmon asked for final comments and a motion to close the public hearing. Mr. Rao made
a motion to close the public hearing. Mr. Haiges provided the second. Chair Salmon closed the
public hearing at 6:47 PM.
Chair Salmon noted the budget would be presented for approval at the May Board of Delegates
meeting.
• Resiliency: Setting Regional Policy Goals
Chair Salmon noted the resiliency discussion is in follow up to conversation at the January
Board of Delegates meeting and asked TJCOG Principal Planner Jen Schmitz to lead this
discussion. Ms. Schmitz provided background on the resiliency conversation that occurred at
the January Board of Delegates meeting. The hope is that a resilient community can bounce
back from critical stressors quicker. Ms. Schmitz discussed the changing region including
increasing extreme rain events, higher temperatures, longer periods of drought, and robust
population growth. The impact of extreme natural disasters, such a Hurricane Florence, was
massive with a gap of $8.8 billion dollars. Resilience assessments can help communities
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TRIANGLE J COUNCIL OF GOVERNMENTS
World Class Region
prioritize investment within their communities and across the region. In the coming months,
TJCOG will work closely with the new NC Office of Recovery and Resiliency to utilize funding
opportunities and leverage new funding from US Economic Development Administration
delegated from Hurricane Florence funding.
Ms. Schmitz explained staff now looked to the Board to help the organization prioritize the
areas which TJCOG would focus on in the coming fiscal year. Delegates broke out into five
groups to discuss five themes – Aging Infrastructure, Flooding, Data Security, Emergency
Communication, and Economic Recovery - and identify two as priorities for the organization
around resiliency. Upon returning from breakout groups, the Board identified aging
infrastructure and flooding as resilience priorities for TJCOG in 2019 through a ranked vote.
Consent Agenda
• Approval of Board of Delegates minutes – January 23, 2019
• Fiscal Year 2018-2019 Quarterly Financials and Budget Amendment
• Approval of Fiscal Year 2018-2019 contract to prepare Financial Statements and Audit
Account and Management Representation Letter
Chair Salmon presented the Consent Agenda of the April 24, 2019 Board of Delegates meeting
for review and consideration. Ms. Ferguson made a motion to approve the consent agenda as
presented. Ms. Freeman seconded the motion; the motion passed unanimously.
Business
• Report from The Forum Members on Legislative Day
Chair Salmon introduced Town of Princeton delegate and Forum representative Don Rains to
provide a summary of The Forum’s Legislative Day. Mr. Rains remarked that the Forum met
with major leadership in the NC House and the Senate. It appears that Councils of Governments
will be utilized more by the legislature around broadband, water resources, mapping and more.
An ask for $100,000 for water and wastewater infrastructure planning is likely to be included by
the legislature in the state budget for the upcoming year. Ms. Ferguson added that there was a
lot of interest in using the organizations more in the future. Mr. Worsley thanked both the
elected officials and staff who put together Legislative Day.
Chair’s Report
Chair Salmon did not have a report.
Executive Director’s Report
Mr. Worsley told the Board that his full report could be found in print form at their seat.
Around the Region
Chair Salmon asked each delegate to share one project that they felt would be beneficial for
Triangle J to pursue that fell within the two selected priority areas around resiliency: aging
infrastructure and flooding.
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TRIANGLE J COUNCIL OF GOVERNMENTS
World Class Region
Other Business
None at this time.
Closing Business
Having no further business, Chair Salmon asked for a motion to adjourn the meeting. Mr. Rao
made a motion to adjourn. Mr. Weatherspoon provided the second; the motion passed
unanimously. Chair Salmon adjourned the meeting at 7:58 PM.
___________________________
Alana Keegan, Recording Officer
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___________________________
Rebecca Salmon, Chair
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Triangle J Board of Delegates Meeting
Agenda Comments – May 22, 2019
Agenda Section: Business
Adoption of TJCOG Fiscal Year 2019-2020 Budget
Background: On April 12, 2019, the Executive Director sent his recommended budget to
members and alternates of the Board of Delegates and the managers of TJCOG’s member
governments. During the April 24, 2019 Board of Delegates meeting, the recommended budget
was presented to the members of the Board of Delegates and the required public hearing was
held. There were no comments during the public hearing.
On May 6, 2019, the TJCOG Board of Delegates Officers met to discuss the
recommended budget. No changes were made to the recommended budget during the officers
meeting. A full version of the recommended budget may be viewed here:
https://www.tjcog.org/Data/Sites/1/media/finance/budgets/budget20.pdf
A copy of the Budget Resolution for Fiscal Year 2019-20 is attached for the Board’s
consideration and must be adopted by the Board of Delegates to establish the Fiscal Year 201920 budget for TJCOG.
Recommendation(s): It is recommended that the Board of Delegates adopt the Fiscal
Year 2019-2020 Budget Resolution.
Staff Responsible: Lee Worsley, Executive Director
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Triangle J Council of Governments
Budget Resolution Fiscal Year 2019 - 2020

BE IT RESOLVED by the Board of Delegates of Triangle J Council of Governments, Durham, North Carolina
that the following anticipated revenues and division expenditures are hereby appropriated for the operation of
said Council of Governments for the fiscal year beginning July 1, 2019 and ending June 30, 2020:
SECTION 1. General Fund
Expenditures by Division:
Member Services
Economic Development
Regional Planning
Aging Services
General Government

$434,242
$168,000
$4,687,183
$10,741,753
$141,082

General Fund Total Expenditures

$16,172,260

Revenues by Source:
Federal
Fed/State Pass Thru
State
Membership Assessment
Special Local Assessment
Local Aging Share
In-Kind Cost Share
Project Income
Interest Income
Deferred Revenue
Other Revenue
Appropriated Fund Balance
General Fund Total Revenues

$2,121,882
$11,135,657
$362,880
$637,411
$650,437
$276,858
$8,000
$723,536
$15,000
$127,413
$24,686
$88,500
$16,172,260

SECTION 2. The Finance Officer is hereby authorized to transfer funds within and among divisions without
the approval of the Board of Delegates.
SECTION 3. Copies of this resolution shall be furnished to the Finance Director so that they may keep this
resolution on file for their direction and disbursement of funds.
Adopted and Approved this the 22nd day of May 2019.

Rebecca Wyhof Salmon, Chairperson Triangle J Council of Governments

Attested: Lee Worsley, Executive Director
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Triangle J Board of Delegates Meeting
Agenda Comments – May 22, 2019
Agenda Section: Business
Receive Nominating Committee report and elect FY 2020 TJCOG Officers
Background: In accordance with applicable provisions of Triangle J’s Charter
Resolution and Bylaws, the Triangle J Board of Delegates shall elect officers for the
upcoming fiscal year “no later than the regular May meeting of the Board of Delegates”. The
Nominating Committee is responsible for developing a slate of nominees for Triangle J’s
2019-2020 officer positions of chairman, first vice-chair, second vice-chair, and
secretary/treasurer. The Nominating Committee is also responsible for recommending
nominees for any vacancies that occur during the fiscal year.
The Nominating Committee is developing a recommended slate of officers
for FY2019-2020. At this time on the agenda, the Nominating Committee will provide its
report and recommendations for FY2019-2020 officers.
Recommendation(s): It is recommended the Board of Delegates be prepared to
receive this report, open the floor for additional nominations, and elect officers for FY20192020.
Staff Responsible: Renée Boyette, Administration and Member Services Director
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Triangle J Board of Delegates Meeting
Agenda Comments – May 22, 2019
Agenda Section: Business
Appointment of Triangle J Regional Corporation (501c3) Board Class of 2022
Background: The Board of Delegates is responsible for appointing Board members of
the Triangle J Regional Corporation. The Triangle J Regional Corporation was authorized by the
Triangle J COG Board of Delegates and is a separate legal entity that is currently applying for
501C3 not-for-profit status from the IRS. The 501C3 will work with Triangle J COG to apply for
funding opportunities on behalf of member governments, and the region, when those funding
opportunities are only available for not-for-profit entities.
A Board of Directors for the Triangle J Regional Corporation has been established and
appointments are made by the Triangle J Board of Delegates. A nominating committee
consisting of Triangle J Regional Corporation Board members Jim Simeon (Nominating
Committee Chair), Audra Killingsworth and Rae Buckley presented a slate of Board member
nominees for the full 501C3 Board to consider. The 501C3 Board concurred with the
Nominating Committee’s recommendations and presents the following recommended slate of
Triangle J Regional Corporation Board members to the TJCOG Board of Delegates for terms
beginning on July 1, 2019 and ending on June 30, 2022.
•
•
•
•

Tim Kerigan, Town of Smithfield
Jay Gibson, Durham County
Amy Dalrymple, Lee County Commissioner
Ronnie Currin, Rolesville Councilmember

All individuals recommended for appointment are currently members of the Triangle J
Regional Corporation Board of Directors and have agreed to continue service on the 501C3
Board if reappointed. Since the 501C3 was created less than a year ago, the members being
considered for reappointment have only served 1 year on the 501C3 Board so that 1/3 of the
501C3 Board will have terms expiring each year.
Recommendation(s): It is recommended that the TJCOG Board of Delegates accept
the recommendation of the Triangle J Regional Corporation Board of Directors and appoint Tim
Kerrigan, Jay Gibson, Amy Dalrymple and Ronnie Currin to the Triangle J Regional Corporation
Board of Directors for terms beginning on July 1, 2019 through June 30, 2022.
Staff Responsible: Mr. Jim Simeon, Triangle J Regional Corporation Nominating
Committee Chair and Lee Worsley, Executive Director
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Triangle J Board of Delegates Meeting
Agenda Comments – May 22, 2019
Agenda Section: Business
FTZ #93 Annual Report – Calendar Year 2018
Background: Triangle J administers the federal Grant of Authority for administration of
the Research Triangle Area Foreign Trade Zone, also known as FTZ #93. Each year, usually by
March 31, TJCOG is required to submit an annual report to the US FTZ Board detailing zone
activity. This year the report deadline was delayed until May 10 due to the earlier federal
government shutdown.
In conjunction with the required annual report to the US FTZ Board, TJCOG staff presents an
annual program report to the TJCOG Board of Delegates. At this time on the agenda, Renée
Boyette will present the 2018 Annual Report to the TJCOG Board of Delegates.
Recommendation(s): It is recommended the Board of Delegates receive this report,
recognize FTZ Board members, and provide input related to the FTZ program.
Staff Responsible: Renée Boyette, Administration and Member Services Director
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Triangle J Board of Delegates Meeting
Agenda Comments – May 22, 2019
Agenda Section: Business
Approval of NC Housing Finance Agency Home Repair Policies for 2019 Programs
Background: This spring, Triangle J will begin working with Lee County and the City of
Sanford to administer home repair funds from the North Carolina Housing Finance Agency
(NCHFA). Triangle J was also awarded $380,000 in NCHFA home repair funds for the 2019
funding cycle to administer in Durham and Harnett counties. The funds will help low-income
homeowners make repairs and accessibility modifications as well as weatherize their homes.
Triangle J is required to provide NCHFA with information about how they will
administer the home repair programs. As a requirement, Triangle J’s Board of Delegates must
adopt an Assistance policy that thoroughly and clearly identifies the eligibility criteria for
assistance and for prioritizing applicants once they have been determined eligible. The policy
should be fair, open, and non-discriminatory.
Using NCHFA’s assistance policy template, staff have drafted assistance policies for both
Durham and Harnett counties, which have been reviewed by the Durham and Harnett County
Manager to ensure the scoring criteria is aligned with each county’s priorities.
Triangle J’s Board of Delegates must also adopt a resolution authorizing specific Triangle
J staff to submit requisitions to NCHFA for home repair funds used for the program. Triangle J is
requesting that Judy Weller, Finance Director, Aspen Romeyn, Principal Planner, and Erika
Brown, Planner II, receive authorization to submit requisitions to NCHFA for this program.
Recommendation(s): It is recommended that the Board of Delegates adopt the
proposed assistance policies for Durham County and for Harnett County, which Triangle J will
follow to administer the Essential Single-Family Rehabilitation Loan Pool Program during the
2019 funding cycle. Additionally, it is recommended that the Board of Delegates adopt the
resolution that authorizes above mentioned individuals to submit requisitions to the North
Carolina Housing Finance Agency as part of the Essential Single-Family Rehabilitation Loan
Pool Program during the 2019 funding cycle.
Staff Responsible: Erika Brown, Planner II
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Triangle J Council of Governments Durham County

Assistance Policy
For the 2019 Cycle of the
Essential Single-Family Rehabilitation Loan Pool
*Note: For persons who cannot speak English well or are in need of translation
assistance, please contact Triangle J Council of Governments to utilize Triangle J’s
Language Access Plan.
What is the Essential Single-Family Rehabilitation Loan Pool?
Triangle J Council of Governments has been awarded Membership by the North
Carolina Housing Finance Agency (“NCHFA”) under the 2019 cycle of the Essential
Single-Family Rehabilitation Loan Pool (“ESFRLP19”). This program provides
Members with funds via a “loan pool” to assist with the rehabilitation of moderately
deteriorated homes that are owned and occupied by lower-income, special need
households. ESFRLP19 assists eligible households by facilitating aging in place,
meeting minimum housing code requirements, promoting long-term affordability,
lowering operating costs, and stabilizing pre-1978 homes that include children aged 6
or under whose health is threatened by the presence of lead hazards.
Triangle J Council of Governments has been allocated an initial set-aside of
$190,000 which it plans to apply toward the rehabilitation of five houses in Durham
County. After demonstrating successful use of the initial set-aside, the County may
access additional funds, when available, on a unit-by-unit basis from the ESFRLP19
loan pool.
This Assistance Policy describes who is eligible for assistance under ESFRLP19,
how applications for assistance will be ranked, what the terms of assistance are, and
how the rehabilitation process will be managed. Triangle J Council of Governments
has designed the ESFRLP19 project to be fair, open and consistent with its approved
application for funding and with ESFRLP19 Program Guidelines.
The funds provided by NCHFA come from the US Department of Housing and Urban
Development’s (HUD) Federal HOME Investment Partnerships Program. Assistance
for construction-related costs (hard costs) will be provided as no interest, no payment
loans which are forgiven at the rate of $5,000 per year. Non-construction-related
costs (soft costs including lead/asbestos inspections/clearances, radon testing and
environmental reviews) will be provided in the form of a grant.
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Who is Eligible to Apply?
There are three major requirements to be eligible for ESFRLP19 assistance:
1) The housing unit to be rehabilitated with ESFRLP funds must be located in
Durham County (outside of the City of Durham), and must be owner-occupied.
The household occupying the unit must have an elderly, disabled and/or veteran
(see definitions) fulltime household member or a child aged 6 or under if there are
lead hazards in the home;
Special Needs (for definitions, see below)
Elderly Head of Household (62 or older)
Disabled Head of Household
Veteran Head of Household
Disabled, Elderly or Veteran Household Member (not Head of Household)
Definitions under ESFRLP18 are:
 Elderly: An individual aged 62 or older.
 Disabled: A person who has a physical, mental or developmental disability that
greatly limits one or more major life activities, has a record of such impairment, or
is regarded as having such an impairment.
 Head of Household: The person or persons who own(s) the house.
 Household Member: Any individual who is an occupant (defined below) of the
unit to be rehabilitated shall be considered a “household member” (the number of
household members will be used to determine household size and all household
members are subject to income verification).
 Occupant: An occupant is defined as any immediate family member (mother,
father, spouse, son/daughter of the head of household who has resided in the
dwelling unit for at least 3 months prior to the submission of the family’s
application.
 Veteran: A person who is a military veteran, is defined as one who served in the
active military, naval, or air service (i.e. Army, Navy, Air Force, Marine Corps, and
Coast Guard; as a commissioned officer of the Public Health Service; or as a
commissioned officer of the National Oceanic and Atmospheric Administration or
its predecessors), and who was discharged or released there from under
conditions other than dishonorable. Provide DD-214 form to demonstrate.
2) The gross annual household income must not exceed 80% of the Area Median
Income for the County (see income limit table on the following page) and;

2
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2018 Income Limits for Triangle J Council of Governments’
Essential Single-Family Rehabilitation Loan Pool
Number in
Household

30%
of 50% of Median
Median
(“Very
Low
Income
Income”)
1
$10,250
$17,050
2
$11,700
$19,500
3
$13,150
$21,950
4
$14,600
$24,350
5
$15,800
$26,300
6
$16,950
$28,250
7
$18,150
$30,200
8
$19,300
$32,150
*Income limits are subject to change based on annually published HUD
Limits will be used to evaluate applicants.

80%
of
Median (“Low
Income”)
$27,300
$31,200
$35,100
$38,950
$42,100
$45,200
$48,300
$51,450
HOME Limits. 2019 HUD HOME

3) The cost of rehabilitation cannot exceed the ESFRLP19 Program limit of $30,000
and must include all Essential Rehabilitation Criteria as described in the
ESFRLP19 Administrator’s Manual (available online at www.NCHFA.com).
Unfortunately, not all homes can be rehabilitated to meet the Essential Rehabilitation
Criteria with the limited funding available. Some otherwise-eligible households may
be deemed ineligible for assistance because their homes fail this test.
Recipients of assistance under ESFRLP will be chosen by the above criteria without
regard to race, color, religion, national origin, sex, familial status and disability.
What Types Of Houses Are Eligible?
Properties are eligible only if they meet all of the following requirements:
 The property must require at least $5,000 of improvements to meet ESFRLP
Property Standards or the local minimum housing code.
 Site-built and off frame modular units are eligible for assistance. Manufactured
housing is eligible for assistance if the foundation and utility hookups are
permanently affixed including removal of all transporting equipment (e.g. wheels,
axles, tongue) and installation of a full masonry foundation and tie-downs.
 No more than fifty percent (50%) of the total area of the unit may be used for an
office or business (e.g. day care). Program funds may only be used to improve
the residential portion of mixed-use buildings.
 The property must be free of environmental hazards and other nuisances as
defined by all applicable codes or regulations, or any such hazards or nuisances
must be corrected as part of the rehabilitation of the home. Triangle J Council of
Governments’ Rehabilitation Specialist will determine the presence of any known
environmental hazards/nuisances on the site and if they can be removed through
rehabilitation.
 Properties cannot be located in the right-of-way of any impending or planned
public improvements. Triangle J Council of Governments’ staff will assist in
making this determination.
3
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The property cannot be located on a site that is endangered by mudslides,
landslides or other natural or environmental hazards.
If needed, the
Rehabilitation Specialist will work with the homeowner to make this determination.
The property may be located in the 100 year flood plain if the lowest finished floor
level (verified by an elevation certificate provided by the homeowner) is above the
base flood elevation and the property will be covered by flood insurance. The
property must be in compliance with Durham County’s flood plain ordinance. All
things considered equal, properties located outside the 100-year flood plain will
be given priority over properties located in the 100-year flood plain. (Triangle J
Council of Governments will verify whether the home is in the flood plain.)
The property cannot have been repaired or rehabilitated with public funding of
$25,000 or more within the past 10 years without NCHFA approval.

How are applications ranked?
There are many more ESFRLP-eligible households (with eligible houses) than can be
assisted with the available funds. Therefore, Triangle J Council of Governments, in
coordination with Durham County, has devised the following priority system to rank
eligible applicants, determine which of them will be selected for assistance and in
what order. Under this system applicants will receive points for falling into certain
categories. Applications will be ranked according to which receive the most points. If
there are more eligible applicants with eligible houses than can be treated with
existing funding, Triangle J Council of Governments may be able to treat additional
houses with unrestricted pool funds. Pool applicants will come from the original
applicant list and be considered according to which received the most points. If
alternate pool applicants are not identified on the original applicant list and must be
solicited, the solicited, eligible, pool applicants will be selected on a first come first
served basis.
Priority Ranking System for Triangle J Council of Governments
2019 Essential Single-Family Rehabilitation Loan Pool
Special Needs (for definitions, see below)
Points
Household with a child age 6 or under with a reference level of 5 5
micrograms per deciliter or higher
Household with a child age 6 or under with lead hazards in the home
4
Elderly Head of Household (62 or older)
4
Disabled Head of Household
4
Veteran Head of Household
4
Disabled, Elderly or Veteran Household Member (not Head of Household) 2
Income (See Income Table above)
Points
Less than 30% of County Median Income
5
30% to 50% of County Median Income
4
50% to 80% of County Median Income
3

4
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What Are The Terms of Assistance Under ESFRLP19?
The form of ESFRLP assistance is a 0% interest, forgivable loan covering the hard
costs associated with the rehabilitation of the home and a grant for the soft costs.
These will be two separate documents or sets of documents.
The Loan: To provide assistance to households selected for the project, NCHFA will
create loan documents including a Promissory Note and Deed of Trust covering hard
costs for the rehabilitation in an amount not to exceed $30,000. This loan covering
the hard costs remains 0% interest and forgivable at $5,000 per year for as long as
the owner resides in the home or until the balance is reduced to $0. The term of the
loan is dependent upon the loan amount and the number of years it takes to bring the
balance of the loan to $0 when forgiven at $5,000 per year. For example, if the
amount of the loan is $21,452, then the term is 5 years ($20,000 forgiven over the
first 4 years and $452 forgiven at the end of the 5th year). The maximum term of the
loan will be six years.
As long as the borrower lives in the home, no payments on the loan will be required.
If the recipient prefers, the loan can be paid off at any time to NCHFA, either in
installments or as a lump sum payment. Furthermore, under certain circumstances
NCHFA may allow assumption or refinancing of the loan. Should an heir inherit the
property and choose to live in the house as their permanent residence, they may
assume the loan without being income eligible. However, the lien remains on the
property. A buyer who may wish to buy the property to live in may assume the loan
so long as they can document that they are income-eligible ( 80% AMI). Default can
occur if the property is sold or transferred to another person and/or if the borrower
fails to use the home as a principal residence, without prior written approval of the
North Carolina Housing Finance Agency.
The Grant: To pay for soft costs including application outreach/intake/management,
environmental reviews/inspections/testing and project assessment/documentation/
estimating/bidding, NCHFA will create a Grant Agreement not to exceed $10,000.
The grant has no repayment or recovery terms.
What Kinds Of Work Will Be Done?
Each house selected for assistance must be rehabilitated to meet ESFRLP19
Rehabilitation Criteria. That means every house must, upon completion of the
rehabilitation:
 meet the more stringent requirements of NCHFA’s Essential Property Standard or
other local minimum house codes as applicable (These are “habitability
standards” which set minimum standards for decent, safe and sanitary living
conditions.) Additionally, the home must meet applicable Lead-Based Paint
regulations 24 CFR part 35.
 retain no “imminent threats” to the health and safety of the home’s occupants or to
the home’s “structural integrity”. (An example of an imminent threat to occupants
as well as to the home’s structural integrity is an infestation of insects or a
crawlspace that is too damp).
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These requirements are spelled out in full in the ESFRLP19 Administrator’s Manual
which you may view, at reasonable times, upon request, at the Triangle J Council of
Governments’ office by calling (919) 558-2700 or anytime online at
www.NCHFA.com.
In addition to the above items that must be done to satisfy NCHFA requirements, the
scope of work may include approved items meant to reduce future maintenance and
operational costs or to further protect homes from natural disasters and/or home
modifications designed to enable greater accessibility for household members to
function more independently as they age.
Once the rehabilitation is complete, major systems in the home that, with reasonable
maintenance and normal use, should be capable of lasting another 5 years include:
structural support, roofing, cladding and weatherproofing, plumbing, electrical and
heating/cooling systems.
Of course, contractors performing work funded under ESFRLP19 are responsible for
meeting all local requirements for permits and inspections. All work done under the
program must be performed to meet NC State Residential Building Code standards.
(This does not mean, however, that the whole house must be brought up to current
Building Code Standards.)
What About Lead-based Paint?
Until it was discovered to be a health hazard, lead was used for centuries to make
house paints. Now we know that lead exposure is a serious problem for everyone
and especially small children. Selling lead paint was outlawed in 1978, but many
older buildings still contain lead paint and children are still being poisoned.
Under ESFRLP18, a lead hazard evaluation must be performed on every home
selected for rehabilitation that was built before 1978. The specific type of evaluation
and the appropriate lead hazard reduction work performed will depend on the total
amount of Federal funds used to rehabilitate the home, as per 24 CFR part 35. If
required, lead-based paint hazard reduction and/or abatement will be performed by
contractors who are trained and certified to perform such work.
It may be necessary for the household to relocate during the construction process for
protection against lead poisoning.
If relocation is required, it shall be the
responsibility of the homeowner to pay for the relocation.
Who Will Do The Work On The Homes?
Triangle J Council of Governments is obligated under ESFRLP19 to ensure that
quality work is done at reasonable prices and that all work is contracted through a
fair, open and competitive process.
To meet these requirements, Triangle J Council of Governments’ Rehabilitation
Specialist will act as general contractor and will invite bids only from licensed
subcontractors who are part of an “Approved Contractors Registry”.
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All qualified members of the Approved Contractors Registry will be invited to bid
on each job, and the lowest responsive and responsible bidder will be selected for
the contract.
Triangle J Council of Governments’ Rehabilitation Specialist – Rebuilding
Together of the Triangle (RTT) - is a Certified Renovation Firm and employs
several Renovation, Repair & Painting (RRP) Certified Renovators.. In the case of
a subcontractor working on a lead hazard, RTT will utilize a Renovation, Repair &
Painting (RRP) Certified Renovator.
Homeowners who know of quality rehabilitation contractors that are not on the
approved contractors’ registry are welcome to invite them to apply.

For additional information about procurement and disbursement procedures,
including the requirements of subcontractors a part of the Approved Contractors
Registry, please refer to the ESFRLP19 Procurement and Disbursement Policy for
Triangle J Council of Governments.
For additional information about procurement and disbursement procedures, please
refer to the ESFRLP19 Procurement and Disbursement Policy for Triangle J Council
of Governments.
What Kind of Outreach Efforts to Potential Applicants Will There Be?
Triangle J Council of Governments plans to reach out to partner agencies in Durham
County such as senior centers, other nonprofits serving the community and human
services agencies to let them know when the application window is open and ask for
referrals of those that may qualify. Triangle J will advertise on our website,
www.tjcog.org as well. Additionally, information will be made available to the Triangle
J Area Agency on Aging, which provides information about community serves and
support for older adult households and is housed within Triangle J Council of
Governments. Triangle J will also send applications to applicants who are currently
on Rebuilding Together of the Triangle’s waitlist for receiving assistance. Rebuilding
Together of the Triangle is a home repair and rehab organization providing services
within Durham County. Triangle J will advertise in a local publication, such as the
Herald Sun, in Durham County.
What Are The Steps In The Process, From Application To Completion?
You now have information about how to apply for the Essential Single-Family
Rehabilitation Loan Pool and what type of work can be done through the Program.
Let’s go through the steps for getting the work done:
1. Completing a pre-application form: Homeowners who wish to apply for
assistance must do so by December 31, 2019. If additional funds become
available, applicants for those funds will be first selected from those who applied
prior to December 31, 2019. Apply by contacting Erika Brown, Housing Planner,
at (919) 5558-2700. Proof of ownership and income will be required. Those who
have applied for housing assistance from Durham County in the past will not
automatically be reconsidered and must complete a new pre-application form.
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2. Client Referral and Support Services Many homeowners seeking assistance
through the Essential Single-Family Rehabilitation Loan Pool may also need other
services. If the ESFRLP staff meet the homeowner during the application
process, they will provide pamphlets and a list of the agencies with contact
information for the resources and programs available in the County. For
households that qualify to receive assistance through the ESFRLP program,
additional verbal discussion will be offered during the Screening of applicants
and/or Pre-rehab inspection steps of the program.
3. Preliminary inspection: Triangle J Council of Governments’ Rehabilitation
Specialist will visit the homes of eligible households to determine the need and
feasibility of the home for rehabilitation.
4. Screening of applicants: Applications will be ranked by Triangle J Council of
Governments based on the priority system outlined on page 5 and the feasibility
of rehabilitating the house. Households to be offered assistance will be selected
by March 31, 2020. Household income will be verified for program purposes only
(information will be kept confidential). NCHFA will verify ownership of the property
by conducting a title search. From this review, the five most qualified applicants
will be chosen according to the priority system described above; there will be a list
of two (2) alternates. . If additional funds become available, applicants will be first
selected from those who applied prior to December 31, 2019. Triangle J Council
of Governments will then submit to NCHFA an ESFRLP19 Loan Application and
Reservation Request for each potential borrower for approval. Applicants not
selected for ESFRLP assistance will be notified in writing.
5. Written agreement: A Homeowner Written Agreement, between the homeowner
and Triangle J Council of Governments, will be executed as part of the Loan
Application and Reservation Request procedure (that formally commits funds to a
dwelling unit). This agreement will certify that the property is the principal
residence of the owner, that the post–rehab value of the property will not exceed
95% of the 203(b) limits established by HUD and defines the ESFRLP maximum
amount and form of assistance being provided to the homeowner, the scope of
work to be performed, the date of completion and the rehabilitation criteria and
standards to be met.
6. Pre-rehab inspection & unit evaluation: Triangle J Council of Governments’
Rehabilitation Specialist will visit the home again for a more thorough inspection.
All parts of the home must be made accessible for inspection, including the attic
and crawlspace. The owner should report any known problems such as electrical
short circuits, blinking lights, roof leaks, etc. Each unit will be evaluated for
energy-saving opportunities such as air-sealing and duct-sealing as well as for
environmental concerns, such as lead based paint hazards, radon and asbestos.
7. Work write-up: The Rehabilitation Specialist will prepare complete and detailed
work specifications (known as the "work write-up"). A final cost estimate will also
be prepared by the Rehabilitation Specialist and held in confidence until bids are
received from contractors.
8
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8. Lead and Other Testing: Triangle J Council of Governments’ Rehabilitation
Specialist will arrange for a certified firm to inspect all pre-1978 constructed
homes for potential lead and asbestos hazards. All homes will be tested for radon.
The owner will receive information covering the results of the tests and any
corrective actions that will be needed as part of the rehabilitation.
9. Bidding & Subcontractor selection: Triangle J Council of Governments’
Rehabilitation Specialist will use the bidding process outlined in the Procurement
Policy in order to generate a pool of responsive, responsible subcontractors.
10. Loan closing and contract execution: Loan documents (Promissory Note and
Deed of Trust) will be prepared by NCHFA as the lender and executed by the
homeowner. By law, homeowner’s have the right to hire legal representation of
their choosing at loan closing. If a homeowner does not have “representation” at
the closing, the borrower must sign a NCHFA “Unrepresented Borrower Affidavit”.
Rehabilitation contract documents will be executed by the homeowner and
contractor with Triangle J Council of Governments signing on as an interested
third party prior to the commencement of any construction. Triangle J Council of
Governments will facilitate with the loan closing and recordation of these
documents and forward the recorded documents to NCHFA.
11. Pre-construction conference: A pre-construction conference will be held at the
selected applicant’s home. At this time, the homeowner and Rehabilitation
Specialist will discuss the details of the work to be completed. Starting and ending
dates will be finalized, along with any special arrangements such as weekend or
evening work hours and disposition of items to be removed from the home.
Triangle J Council of Governments will issue a "proceed order" formally
instructing the Rehabilitation Specialist to commence work by the agreed-upon
date.
12.

Construction: The Rehabilitation Specialist is responsible for obtaining and
posting all permits for the project before beginning work. Triangle J Council of
Governments’ Rehabilitation Specialist will closely monitor the sub-contractors
during the construction period and local Code Enforcement Officials will inspect
the work. To protect personal property the homeowner will be responsible for
working with the Rehabilitation Specialist toward clearing work areas of personal
property as needed as much as practicable. The Rehabilitation Specialist will
ensure all clearing and cleaning activities necessary due to construction activities
are completed.

13. Change Orders: All changes to the scope of work must be approved by the
owner, the Rehabilitation Specialist and the Triangle J Council of Governments
Program Administrator and reduced in writing as a contract amendment ("change
order"). The owner and two Triangle J Council of Governments personnel must
execute any change order agreements to the construction contract.
14.

Payments to sub-contractors: When it is determined that a particular job will
require the use of a subcontractor, Triangle J Council of Governments’
9
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Rehabilitation Specialist will, at its discretion (based on availability of the
subcontractor, demands of the job, and recent history of performance) select a
subcontractor from the relevant pool to engage for the job.
Identified
subcontractors will be provided with detailed work write-ups on each job and must
submit a similarly detailed cost estimate for each job. The subcontractor will bill
Rehabilitation Specialist directly. Sub-contractors will be paid following inspection
of and satisfactory completion of all items on the work write-up, as well as, the
receipt, by Rehabilitation Specialist, of the sub-contractor’s invoice and a release
of liens, signed by all any sub-contractors employed on the job and by all material
suppliers from whom materials for the job were purchased. Subcontractors should
allow 25 business days for processing of the invoice for payment.
15. Closeout: Local Code Enforcement Officials will inspect the work for compliance
with the NC State Building Code and the local minimum housing code, when
applicable. All building inspections will be documented, and all inspection records
will be retained in the client file. Once a final building inspection has been
completed, and when the Rehabilitation Specialist and the Homeowner are
satisfied that the contract has been fulfilled, the Homeowner, Project
Administrator and Rehabilitation Specialist will sign off on the work. All material
and workmanship will be guaranteed by the Rehabilitation Specialist for a period
of one-year from the date of completion of the work.
16. Post-construction conference:
Following construction, the Rehabilitation
Specialist will sit down with the Homeowner one last time. At this conference the
Rehabilitation Specialist will hand over all owner's manuals and warranties on
equipment and materials to the homeowner. The Rehabilitation Specialist will go
over operating and maintenance requirements for the new equipment, materials
and appliances and discuss general maintenance of the home with the
Homeowner. The Homeowner will have the opportunity to ask any final questions
about the work.
17. Final loan amount determination: If, upon completion of all rehabilitation work,
the contract price has changed due to the effect of change orders, NCHFA will
prepare an estoppel for a loan reduction or modification agreement for loan
increases as necessary at the time of closeout of the unit to modify the loan
amount when there is a need for a change order involving a change in the original
loan amount). The loan will remain the property of NCHFA, with original
documents remaining there for storage and “servicing. Please note that it is the
responsibility of the owner to record an estoppel if they wish this to be reflected in
the Deed of Trust.
18. The warranty period: It is extremely important that any problems with the work
that was performed be reported by the homeowner to the Triangle J Council of
Governments’ Rehabilitation Specialist or other representative, as soon as
possible in writing. All bona fide defects in materials and workmanship reported
within one year of completion of construction will be corrected free of charge by
the Rehabilitation Specialist.
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What are the key dates?
If, after reading this document, you feel that you qualify for this program and wish to
apply, please keep the following dates in mind:







Applications available to the public starting October 1, 2019.
Applications must be turned in at the Triangle J Council of Governments’ Office by
5:00 PM on December 31, 2019.
Selection of units will be made by March 31, 2020.
If additional funds are available, additional units will be selected by November 30,
2021. All additional homeowners selected will be from the pool of applicants that
originally applied before December 31, 2019.
All rehabilitation work must be under contract by December 31, 2021.
All rehabilitation work must be completed by June 30, 2022.

How do I request an application?
Contact:
Erika Brown, Housing Planner
Triangle J Council of Governments
4307 Emperor Boulevard, Suite 110,
Dunham, NC 27701
Phone: (919) 555-1234
Email: ebrown@tjcog.org
Or: pick up an application at Triangle J Council of Government’s office located at
4307 Emperor Boulevard, Suite 110, Durham NC 27703 or at the Durham County
Manager’s Office, 200 East Main Street, 2nd Floor, Old Courthouse, Durham NC
27701.
Is there a procedure for dealing with complaints, disputes and appeals?
Although the application process and rehabilitation guidelines are meant to be as fair
as possible, Triangle J Council of Governments realizes that there is still a chance
that some applicants or participants may feel that they are not treated fairly. The
following procedures are designed to provide an avenue for resolution of complaints
and appeals.
During the application process:
1. If an applicant feels that his/her application was not fairly reviewed or rated and
would like to appeal the decision made about it, he/she should contact Erika
Brown, Housing Planner, within five days of the initial decision and voice their
concern. If the applicant remains dissatisfied with the decision, the detailed
complaint should be put into writing.
2. A written appeal must be made within 10 business days of the initial decision on
an application.
3. Triangle J Council of Governments will respond in writing to any complaints or
appeals within 10 business days of receiving written comments.
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During the rehabilitation process:
1. If the homeowner feels that construction is not being completed according to the
contract, he/she must inform the Rehabilitation Specialist, preferably in writing.
2. The Rehabilitation Specialist will inspect the work in question. If he finds that the
work is not being completed according to the contract, the Rehabilitation
Specialist will review the contract with the sub-contractor and correct the problem.
3. If problems persist, the homeowner must put the concern in writing and a
mediation conference between the homeowner and the Rehabilitation Specialist,
convened and facilitated by Triangle J Council of Governments.
4. Should the mediation conference fail to resolve the dispute, Triangle J Council of
Governments’ Program Administrator will render a written final decision.
5. If the Rehabilitation Specialist finds that the work is being completed according to
contract, the complaint will be noted and the Rehabilitation Specialist and the
homeowner will discuss the concern and the reason for the Rehabilitation
Specialist’s decision.
Final Appeal:
After following the above procedures, any applicant or homeowner who remains
dissatisfied with Triangle J Council of Government’s final decision may appeal in
writing to Michael Handley, NCHFA, PO Box 28066, Raleigh, NC 27611-8066, (919)
877-5627.
Will the personal information provided remain confidential? Yes. All information
in applicant files will remain confidential. Access to the information will be provided
only to Triangle J Council of Governments employees who are directly involved in the
program, the North Carolina Housing Finance Agency, the US Department of
Housing and Urban Development (HUD) and auditors.
What about conflicts of interest? No employee or board member of Triangle J
Council of Governments, or entity contracting with Triangle J Council of
Governments, who exercises any functions or responsibilities with respect to the
ESFRLP19 project shall have any interest, direct or indirect, in any contract or
subcontract for work to be performed with project funding, either for themselves or
those with whom they have family or business ties, during their tenure or for one year
thereafter. Relatives of Triangle J Council of Governments’ employees or of Triangle
J Council of Governments board members and others closely identified with, may be
approved for rehabilitation assistance only upon public disclosure before the Triangle
J Council of Governments Board of Commissioners and written permission from
NCHFA.
What about favoritism? All activities under ESFRLP19, including rating and ranking
applications, inviting bids, selecting contractors and resolving complaints, will be
conducted in a fair, open and non-discriminatory manner, entirely without regard to
race, color, religion, national origin, sex, familial status and disability.
Outreach Efforts of the ESFRLP19 Program
Triangle J Council of Governments makes citizens aware of the ESFRLP program
and other housing rehabilitation opportunities through various service providers and
12
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specific outreach efforts. At minimum, Triangle J Council of Governments will
advertise or publish an article about the Essential Single-Family Rehabilitation Loan
Pool Program via the following media/venues: the local newspaper serving the
County (The Daily Disturber), at senior centers throughout the County, and on the
County's website.
Who can I contact about the ESFRLP18 program? Any questions regarding any
part of this application or program should be addressed to:
Erika Brown, Housing Planner
Triangle J Council of Governments
4307 Emperor Boulevard, Suite 110
Durham, NC 27703
Phone: (919) 558-2700

Dan Thennes, Rehabilitation Specialist
Rebuilding Together of the Triangle
200 Trans Air Drive, Suite 200
Morrisville, NC 27560
Phone: (919) 341-5980

This Assistance Policy is adopted this 22 day of May 2019.

__________________________________

Lee Worsley, Executive Director
Triangle J Council of Governments

____________________________
Board Chair
Triangle J Council of Governments

________________________________

Attest
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Triangle J Council of Governments Harnett County

Assistance Policy
For the 2019 Cycle of the
Essential Single-Family Rehabilitation Loan Pool
*Note: For persons who cannot speak English well or are in need of translation
assistance, please contact Triangle J Council of Governments to utilize Triangle J’s
Language Access Plan.
What is the Essential Single-Family Rehabilitation Loan Pool?
Triangle J Council of Governments has been awarded Membership by the North
Carolina Housing Finance Agency (“NCHFA”) under the 2019 cycle of the Essential
Single-Family Rehabilitation Loan Pool (“ESFRLP19”). This program provides
Members with funds via a “loan pool” to assist with the rehabilitation of moderately
deteriorated homes that are owned and occupied by lower-income, special need
households. ESFRLP19 assists eligible households by facilitating aging in place,
meeting minimum housing code requirements, promoting long-term affordability,
lowering operating costs, and stabilizing pre-1978 homes that include children aged 6
or under whose health is threatened by the presence of lead hazards.
Triangle J Council of Governments has been allocated an initial set-aside of
$190,000 which it plans to apply toward the rehabilitation of five houses in Harnett
County. After demonstrating successful use of the initial set-aside, the County may
access additional funds, when available, on a unit-by-unit basis from the ESFRLP19
loan pool.
This Assistance Policy describes who is eligible for assistance under ESFRLP19,
how applications for assistance will be ranked, what the terms of assistance are, and
how the rehabilitation process will be managed. Triangle J Council of Governments
has designed the ESFRLP19 project to be fair, open and consistent with its approved
application for funding and with ESFRLP19 Program Guidelines.
The funds provided by NCHFA come from the US Department of Housing and Urban
Development’s (HUD) Federal HOME Investment Partnerships Program. Assistance
for construction-related costs (hard costs) will be provided as no interest, no payment
loans which are forgiven at the rate of $5,000 per year. Non-construction-related
costs (soft costs including lead/asbestos inspections/clearances, radon testing and
environmental reviews) will be provided in the form of a grant.
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Who is Eligible to Apply?
There are three major requirements to be eligible for ESFRLP19 assistance:
1) The housing unit to be rehabilitated with ESFRLP funds must be located in
Harnett County and must be owner-occupied. The household occupying the unit
must have an elderly, disabled and/or veteran (see definitions) fulltime household
member or a child aged 6 or under if there are lead hazards in the home;
Special Needs (for definitions, see below)
Elderly Head of Household (62 or older)
Disabled Head of Household
Veteran Head of Household
Disabled, Elderly or Veteran Household Member (not Head of Household)
Definitions under ESFRLP18 are:
 Elderly: An individual aged 62 or older.
 Disabled: A person who has a physical, mental or developmental disability that
greatly limits one or more major life activities, has a record of such impairment, or
is regarded as having such an impairment.
 Head of Household: The person or persons who own(s) the house.
 Household Member: Any individual who is an occupant (defined below) of the
unit to be rehabilitated shall be considered a “household member” (the number of
household members will be used to determine household size and all household
members are subject to income verification).
 Occupant: An occupant is defined as any immediate family member (mother,
father, spouse, son/daughter of the head of household who has resided in the
dwelling unit for at least 3 months prior to the submission of the family’s
application.
 Veteran: A person who is a military veteran, is defined as one who served in the
active military, naval, or air service (i.e. Army, Navy, Air Force, Marine Corps, and
Coast Guard; as a commissioned officer of the Public Health Service; or as a
commissioned officer of the National Oceanic and Atmospheric Administration or
its predecessors), and who was discharged or released there from under
conditions other than dishonorable. Provide DD-214 form to demonstrate.
2) The gross annual household income must not exceed 80% of the Area Median
Income for the County (see income limit table on the following page) and;
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2018 Income Limits for Triangle J Council of Governments’
Essential Single-Family Rehabilitation Loan Pool
Number in
Household

30%
of 50% of Median
Median
(“Very
Low
Income
Income”)
1
$10,250
$17,050
2
$11,700
$19,500
3
$13,150
$21,950
4
$14,600
$24,350
5
$15,800
$26,300
6
$16,950
$28,250
7
$18,150
$30,200
8
$19,300
$32,150
*Income limits are subject to change based on annually published HUD
Limits will be used to evaluate applicants.

80%
of
Median (“Low
Income”)
$27,300
$31,200
$35,100
$38,950
$42,100
$45,200
$48,300
$51,450
HOME Limits. 2019 HUD HOME

3) The cost of rehabilitation cannot exceed the ESFRLP19 Program limit of $30,000
and must include all Essential Rehabilitation Criteria as described in the
ESFRLP19 Administrator’s Manual (available online at www.NCHFA.com).
Unfortunately, not all homes can be rehabilitated to meet the Essential Rehabilitation
Criteria with the limited funding available. Some otherwise-eligible households may
be deemed ineligible for assistance because their homes fail this test.
Recipients of assistance under ESFRLP will be chosen by the above criteria without
regard to race, color, religion, national origin, sex, familial status and disability.
What Types Of Houses Are Eligible?
Properties are eligible only if they meet all of the following requirements:
 The property must require at least $5,000 of improvements to meet ESFRLP
Property Standards or the local minimum housing code.
 Site-built and off frame modular units are eligible for assistance. Manufactured
housing is eligible for assistance if the foundation and utility hookups are
permanently affixed including removal of all transporting equipment (e.g. wheels,
axles, tongue) and installation of a full masonry foundation and tie-downs.
 No more than fifty percent (50%) of the total area of the unit may be used for an
office or business (e.g. day care). Program funds may only be used to improve
the residential portion of mixed-use buildings.
 The property must be free of environmental hazards and other nuisances as
defined by all applicable codes or regulations, or any such hazards or nuisances
must be corrected as part of the rehabilitation of the home. Triangle J Council of
Governments’ Rehabilitation Specialist will determine the presence of any known
environmental hazards/nuisances on the site and if they can be removed through
rehabilitation.
 Properties cannot be located in the right-of-way of any impending or planned
public improvements. Triangle J Council of Governments’ staff will assist in
making this determination.
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The property cannot be located on a site that is endangered by mudslides,
landslides or other natural or environmental hazards.
If needed, the
Rehabilitation Specialist will work with the homeowner to make this determination.
The property may be located in the 100 year flood plain if the lowest finished floor
level (verified by an elevation certificate provided by the homeowner) is above the
base flood elevation and the property will be covered by flood insurance. The
property must be in compliance with Harnett County’s flood plain ordinance. All
things considered equal, properties located outside the 100-year flood plain will
be given priority over properties located in the 100-year flood plain. (Triangle J
Council of Governments will verify whether the home is in the flood plain.)
The property cannot have been repaired or rehabilitated with public funding of
$25,000 or more within the past 10 years without NCHFA approval.

How are applications ranked?
There are many more ESFRLP-eligible households (with eligible houses) than can be
assisted with the available funds. Therefore, Triangle J Council of Governments, in
coordination with Harnett County, has devised the following priority system to rank
eligible applicants, determine which of them will be selected for assistance and in
what order. Under this system applicants will receive points for falling into certain
categories. Applications will be ranked according to which receive the most points. If
there are more eligible applicants with eligible houses than can be treated with
existing funding, Triangle J Council of Governments may be able to treat additional
houses with unrestricted pool funds. Pool applicants will come from the original
applicant list and be considered according to which received the most points. If
alternate pool applicants are not identified on the original applicant list and must be
solicited, the solicited, eligible, pool applicants will be selected on a first come first
served basis.
Priority Ranking System for Triangle J Council of Governments
2019 Essential Single-Family Rehabilitation Loan Pool
Special Needs (for definitions, see below)
Points
Household with a child age 6 or under with a reference level of 5 5
micrograms per deciliter or higher
Household with a child age 6 or under with lead hazards in the home
4
Elderly Head of Household (62 or older)
4
Disabled Head of Household
4
Veteran Head of Household
4
Disabled, Elderly or Veteran Household Member (not Head of Household) 2
Income (See Income Table above)
Points
Less than 30% of County Median Income
5
30% to 50% of County Median Income
4
50% to 80% of County Median Income
3
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What Are The Terms of Assistance Under ESFRLP19?
The form of ESFRLP assistance is a 0% interest, forgivable loan covering the hard
costs associated with the rehabilitation of the home and a grant for the soft costs.
These will be two separate documents or sets of documents.
The Loan: To provide assistance to households selected for the project, NCHFA will
create loan documents including a Promissory Note and Deed of Trust covering hard
costs for the rehabilitation in an amount not to exceed $30,000. This loan covering
the hard costs remains 0% interest and forgivable at $5,000 per year for as long as
the owner resides in the home or until the balance is reduced to $0. The term of the
loan is dependent upon the loan amount and the number of years it takes to bring the
balance of the loan to $0 when forgiven at $5,000 per year. For example, if the
amount of the loan is $21,452, then the term is 5 years ($20,000 forgiven over the
first 4 years and $452 forgiven at the end of the 5th year). The maximum term of the
loan will be six years.
As long as the borrower lives in the home, no payments on the loan will be required.
If the recipient prefers, the loan can be paid off at any time to NCHFA, either in
installments or as a lump sum payment. Furthermore, under certain circumstances
NCHFA may allow assumption or refinancing of the loan. Should an heir inherit the
property and choose to live in the house as their permanent residence, they may
assume the loan without being income eligible. However, the lien remains on the
property. A buyer who may wish to buy the property to live in may assume the loan
so long as they can document that they are income-eligible ( 80% AMI). Default can
occur if the property is sold or transferred to another person and/or if the borrower
fails to use the home as a principal residence, without prior written approval of the
North Carolina Housing Finance Agency.
The Grant: To pay for soft costs including application outreach/intake/management,
environmental reviews/inspections/testing and project assessment/documentation/
estimating/bidding, NCHFA will create a Grant Agreement not to exceed $10,000.
The grant has no repayment or recovery terms.
What Kinds Of Work Will Be Done?
Each house selected for assistance must be rehabilitated to meet ESFRLP19
Rehabilitation Criteria. That means every house must, upon completion of the
rehabilitation:
 meet the more stringent requirements of NCHFA’s Essential Property Standard or
local minimum housing codes as applicable (These are “habitability standards”
which set minimum standards for decent, safe and sanitary living conditions.)
Additionally, the home must meet applicable Lead-Based Paint regulations 24
CFR part 35.
 retain no “imminent threats” to the health and safety of the home’s occupants or to
the home’s “structural integrity”. (An example of an imminent threat to occupants
as well as to the home’s structural integrity is an infestation of insects or a
crawlspace that is too damp).
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These requirements are spelled out in full in the ESFRLP19 Administrator’s Manual
which you may view, at reasonable times, upon request, at the Triangle J Council of
Governments’ office by calling (919) 558-2700 or anytime online at
www.NCHFA.com.
In addition to the above items that must be done to satisfy NCHFA requirements, the
scope of work may include approved items meant to reduce future maintenance and
operational costs or to further protect homes from natural disasters and/or home
modifications designed to enable greater accessibility for household members to
function more independently as they age.
Once the rehabilitation is complete, major systems in the home that, with reasonable
maintenance and normal use, should be capable of lasting another 5 years include:
structural support, roofing, cladding and weatherproofing, plumbing, electrical and
heating/cooling systems.
Of course, contractors performing work funded under ESFRLP19 are responsible for
meeting all local requirements for permits and inspections. All work done under the
program must be performed to meet NC State Residential Building Code standards.
(This does not mean, however, that the whole house must be brought up to current
Building Code Standards.)
What About Lead-based Paint?
Until it was discovered to be a health hazard, lead was used for centuries to make
house paints. Now we know that lead exposure is a serious problem for everyone
and especially small children. Selling lead paint was outlawed in 1978, but many
older buildings still contain lead paint and children are still being poisoned.
Under ESFRLP18, a lead hazard evaluation must be performed on every home
selected for rehabilitation that was built before 1978. The specific type of evaluation
and the appropriate lead hazard reduction work performed will depend on the total
amount of Federal funds used to rehabilitate the home, as per 24 CFR part 35. If
required, lead-based paint hazard reduction and/or abatement will be performed by
contractors who are trained and certified to perform such work.
It may be necessary for the household to relocate during the construction process for
protection against lead poisoning.
If relocation is required, it shall be the
responsibility of the homeowner to pay for the relocation.
Who Will Do The Work On The Homes?
Triangle J Council of Governments is obligated under ESFRLP19 to ensure that
quality work is done at reasonable prices and that all work is contracted through a
fair, open and competitive process.
To meet these requirements, Triangle J Council of Governments’ Rehabilitation
Specialist will act as general contractor and will invite bids only from licensed
subcontractors who are part of an “Approved Contractors Registry”.
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All qualified members of the Approved Contractors Registry will be invited to bid
on each job, and the lowest responsive and responsible bidder will be selected for
the contract.
Triangle J Council of Governments’ Rehabilitation Specialist – Rebuilding
Together of the Triangle (RTT) - is a Certified Renovation Firm and employs
several Renovation, Repair & Painting (RRP) Certified Renovators.. In the case of
a subcontractor working on a lead hazard, RTT will utilize a Renovation, Repair &
Painting (RRP) Certified Renovator.
Homeowners who know of quality rehabilitation contractors that are not on the
approved contractors’ registry are welcome to invite them to apply.

For additional information about procurement and disbursement procedures,
including the requirements of subcontractors a part of the Approved Contractors
Registry, please refer to the ESFRLP19 Procurement and Disbursement Policy for
Triangle J Council of Governments.
For additional information about procurement and disbursement procedures, please
refer to the ESFRLP19 Procurement and Disbursement Policy for Triangle J Council
of Governments.
What Kind of Outreach Efforts to Potential Applicants Will There Be?
Triangle J Council of Governments plans to reach out to partner agencies in Harnett
County such as senior centers, other nonprofits serving the community and human
services agencies to let them know when the application window is open and ask for
referrals of those that may qualify. Triangle J will advertise on our website,
www.tjcog.org as well. Additionally, information will be made available to the Triangle
J Area Agency on Aging, which provides information about community serves and
support for older adult households and is housed within Triangle J Council of
Governments. Triangle J will advertise in a local publication, such as the Daily
Record, in Harnett County.
What Are The Steps In The Process, From Application To Completion?
You now have information about how to apply for the Essential Single-Family
Rehabilitation Loan Pool and what type of work can be done through the Program.
Let’s go through the steps for getting the work done:
1. Completing a pre-application form: Homeowners who wish to apply for
assistance must do so by December 31, 2019. If additional funds become
available, applicants for those funds will be first selected from those who applied
prior to December 31, 2019. Apply by contacting Erika Brown, Housing Planner,
at (919) 5558-2700. Proof of ownership and income will be required. Those who
have applied for housing assistance from Harnett County in the past will not
automatically be reconsidered and must complete a new pre-application form.
2. Client Referral and Support Services Many homeowners seeking assistance
through the Essential Single-Family Rehabilitation Loan Pool may also need other
services. If the ESFRLP staff meet the homeowner during the application
process, they will provide pamphlets and a list of the agencies with contact
7
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information for the resources and programs available in the County. For
households that qualify to receive assistance through the ESFRLP program,
additional verbal discussion will be offered during the Screening of applicants
and/or Pre-rehab inspection steps of the program.
3. Preliminary inspection: Triangle J Council of Governments’ Rehabilitation
Specialist will visit the homes of eligible households to determine the need and
feasibility of the home for rehabilitation.
4. Screening of applicants: Applications will be ranked by Triangle J Council of
Governments based on the priority system outlined on page 5 and the feasibility
of rehabilitating the house. Households to be offered assistance will be selected
by March 31, 2020. Household income will be verified for program purposes only
(information will be kept confidential). NCHFA will verify ownership of the property
by conducting a title search. From this review, the five most qualified applicants
will be chosen according to the priority system described above; there will be a list
of two (2) alternates. If additional funds become available, applicants will be first
selected from those who applied prior to December 31, 2019. Triangle J Council
of Governments will then submit to NCHFA an ESFRLP19 Loan Application and
Reservation Request for each potential borrower for approval. Applicants not
selected for ESFRLP assistance will be notified in writing.
5. Written agreement: A Homeowner Written Agreement, between the homeowner
and Triangle J Council of Governments, will be executed as part of the Loan
Application and Reservation Request procedure (that formally commits funds to a
dwelling unit). This agreement will certify that the property is the principal
residence of the owner, that the post–rehab value of the property will not exceed
95% of the 203(b) limits established by HUD and defines the ESFRLP maximum
amount and form of assistance being provided to the homeowner, the scope of
work to be performed, the date of completion and the rehabilitation criteria and
standards to be met.
6. Pre-rehab inspection & unit evaluation: Triangle J Council of Governments’
Rehabilitation Specialist will visit the home again for a more thorough inspection.
All parts of the home must be made accessible for inspection, including the attic
and crawlspace. The owner should report any known problems such as electrical
short circuits, blinking lights, roof leaks, etc. Each unit will be evaluated for
energy-saving opportunities such as air-sealing and duct-sealing as well as for
environmental concerns, such as lead based paint hazards, radon and asbestos.
7. Work write-up: The Rehabilitation Specialist will prepare complete and detailed
work specifications (known as the "work write-up"). A final cost estimate will also
be prepared by the Rehabilitation Specialist and held in confidence until bids are
received from contractors.
8. Lead and Other Testing: Triangle J Council of Governments’ Rehabilitation
Specialist will arrange for a certified firm to inspect all pre-1978 constructed
homes for potential lead and asbestos hazards. All homes will be tested for radon.
8
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The owner will receive information covering the results of the tests and any
corrective actions that will be needed as part of the rehabilitation.
9. Bidding & Subcontractor selection: Triangle J Council of Governments’
Rehabilitation Specialist will use the bidding process outlined in the Procurement
Policy in order to generate a pool of responsive, responsible subcontractors.
10. Loan closing and contract execution: Loan documents (Promissory Note and
Deed of Trust) will be prepared by NCHFA as the lender and executed by the
homeowner. By law, homeowner’s have the right to hire legal representation of
their choosing at loan closing. If a homeowner does not have “representation” at
the closing, the borrower must sign a NCHFA “Unrepresented Borrower Affidavit”.
Rehabilitation contract documents will be executed by the homeowner and
contractor with Triangle J Council of Governments signing on as an interested
third party prior to the commencement of any construction. Triangle J Council of
Governments will facilitate with the loan closing and recordation of these
documents and forward the recorded documents to NCHFA.
11. Pre-construction conference: A pre-construction conference will be held at the
selected applicant’s home. At this time, the homeowner and Rehabilitation
Specialist will discuss the details of the work to be completed. Starting and ending
dates will be finalized, along with any special arrangements such as weekend or
evening work hours and disposition of items to be removed from the home.
Triangle J Council of Governments will issue a "proceed order" formally
instructing the Rehabilitation Specialist to commence work by the agreed-upon
date.
12.

Construction: The Rehabilitation Specialist is responsible for obtaining and
posting all permits for the project before beginning work. Triangle J Council of
Governments’ Rehabilitation Specialist will closely monitor the sub-contractors
during the construction period and local Code Enforcement Officials will inspect
the work. To protect personal property the homeowner will be responsible for
working with the Rehabilitation Specialist toward clearing work areas of personal
property as needed as much as practicable. The Rehabilitation Specialist will
ensure all clearing and cleaning activities necessary due to construction activities
are completed.

13. Change Orders: All changes to the scope of work must be approved by the
owner, the Rehabilitation Specialist and the Triangle J Council of Governments
Program Administrator and reduced in writing as a contract amendment ("change
order"). The owner and two Triangle J Council of Governments personnel must
execute any change order agreements to the construction contract.
14.

Payments to sub-contractors: When it is determined that a particular job will
require the use of a subcontractor, Triangle J Council of Governments’
Rehabilitation Specialist will, at its discretion (based on availability of the
subcontractor, demands of the job, and recent history of performance) select a
subcontractor from the relevant pool to engage for the job.
Identified
9
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subcontractors will be provided with detailed work write-ups on each job and must
submit a similarly detailed cost estimate for each job. The subcontractor will bill
Rehabilitation Specialist directly. Sub-contractors will be paid following inspection
of and satisfactory completion of all items on the work write-up, as well as, the
receipt, by Rehabilitation Specialist, of the sub-contractor’s invoice and a release
of liens, signed by all any sub-contractors employed on the job and by all material
suppliers from whom materials for the job were purchased. Subcontractors should
allow 25 business days for processing of the invoice for payment.
15. Closeout: Local Code Enforcement Officials will inspect the work for compliance
with the NC State Building Code and the local minimum housing code, when
applicable. All building inspections will be documented, and all inspection records
will be retained in the client file. Once a final building inspection has been
completed, and when the Rehabilitation Specialist and the Homeowner are
satisfied that the contract has been fulfilled, the Homeowner, Project
Administrator and Rehabilitation Specialist will sign off on the work. All material
and workmanship will be guaranteed by the Rehabilitation Specialist for a period
of one-year from the date of completion of the work.
16. Post-construction conference:
Following construction, the Rehabilitation
Specialist will sit down with the Homeowner one last time. At this conference the
Rehabilitation Specialist will hand over all owner's manuals and warranties on
equipment and materials to the homeowner. The Rehabilitation Specialist will go
over operating and maintenance requirements for the new equipment, materials
and appliances and discuss general maintenance of the home with the
Homeowner. The Homeowner will have the opportunity to ask any final questions
about the work.
17. Final loan amount determination: If, upon completion of all rehabilitation work,
the contract price has changed due to the effect of change orders, NCHFA will
prepare an estoppel for a loan reduction or modification agreement for loan
increases as necessary at the time of closeout of the unit to modify the loan
amount when there is a need for a change order involving a change in the original
loan amount). The loan will remain the property of NCHFA, with original
documents remaining there for storage and “servicing. Please note that it is the
responsibility of the owner to record an estoppel if they wish this to be reflected in
the Deed of Trust.
18. The warranty period: It is extremely important that any problems with the work
that was performed be reported by the homeowner to the Triangle J Council of
Governments’ Rehabilitation Specialist or other representative, as soon as
possible in writing. All bona fide defects in materials and workmanship reported
within one year of completion of construction will be corrected free of charge by
the Rehabilitation Specialist.
What are the key dates?
If, after reading this document, you feel that you qualify for this program and wish to
apply, please keep the following dates in mind:
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Applications available to the public starting October 1, 2019.
Applications must be turned in at the Triangle J Council of Governments’ Office by
5:00 PM on December 31, 2019.
Selection of units will be made by March 31, 2020.
If additional funds are available, additional units will be selected by November 30,
2021. All additional homeowners selected will be from the pool of applicants that
originally applied before December 31, 2019.
All rehabilitation work must be under contract by December 31, 2021.
All rehabilitation work must be completed by June 30, 2022.

How do I request an application?
Contact:
Erika Brown, Housing Planner
Triangle J Council of Governments
4307 Emperor Boulevard, Suite 110,
Dunham, NC 27701
Phone: (919) 555-1234
Email: ebrown@tjcog.org
Or: pick up an application at Triangle J Council of Government’s office located at
4307 Emperor Boulevard, Suite 110, Durham NC 27703 or at the Harnett County
Community Development Office, 103 E Ivey Street, Lillington NC 27546.
Is there a procedure for dealing with complaints, disputes and appeals?
Although the application process and rehabilitation guidelines are meant to be as fair
as possible, Triangle J Council of Governments realizes that there is still a chance
that some applicants or participants may feel that they are not treated fairly. The
following procedures are designed to provide an avenue for resolution of complaints
and appeals.
During the application process:
1. If an applicant feels that his/her application was not fairly reviewed or rated and
would like to appeal the decision made about it, he/she should contact Erika
Brown, Housing Planner, within five days of the initial decision and voice their
concern. If the applicant remains dissatisfied with the decision, the detailed
complaint should be put into writing.
2. A written appeal must be made within 10 business days of the initial decision on
an application.
3. Triangle J Council of Governments will respond in writing to any complaints or
appeals within 10 business days of receiving written comments.
During the rehabilitation process:
1. If the homeowner feels that construction is not being completed according to the
contract, he/she must inform the Rehabilitation Specialist, preferably in writing.
2. The Rehabilitation Specialist will inspect the work in question. If he finds that the
work is not being completed according to the contract, the Rehabilitation
Specialist will review the contract with the sub-contractor and correct the problem.
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3. If problems persist, the homeowner must put the concern in writing and a
mediation conference between the homeowner and the Rehabilitation Specialist,
convened and facilitated by Triangle J Council of Governments.
4. Should the mediation conference fail to resolve the dispute, Triangle J Council of
Governments’ Program Administrator will render a written final decision.
5. If the Rehabilitation Specialist finds that the work is being completed according to
contract, the complaint will be noted and the Rehabilitation Specialist and the
homeowner will discuss the concern and the reason for the Rehabilitation
Specialist’s decision.
Final Appeal:
After following the above procedures, any applicant or homeowner who remains
dissatisfied with Triangle J Council of Government’s final decision may appeal in
writing to Michael Handley, NCHFA, PO Box 28066, Raleigh, NC 27611-8066, (919)
877-5627.
Will the personal information provided remain confidential? Yes. All information
in applicant files will remain confidential. Access to the information will be provided
only to Triangle J Council of Governments employees who are directly involved in the
program, the North Carolina Housing Finance Agency, the US Department of
Housing and Urban Development (HUD) and auditors.
What about conflicts of interest? No employee or board member of Triangle J
Council of Governments, or entity contracting with Triangle J Council of
Governments, who exercises any functions or responsibilities with respect to the
ESFRLP19 project shall have any interest, direct or indirect, in any contract or
subcontract for work to be performed with project funding, either for themselves or
those with whom they have family or business ties, during their tenure or for one year
thereafter. Relatives of Triangle J Council of Governments’ employees or of Triangle
J Council of Governments board members and others closely identified with, may be
approved for rehabilitation assistance only upon public disclosure before the Triangle
J Council of Governments Board of Commissioners and written permission from
NCHFA.
What about favoritism? All activities under ESFRLP19, including rating and ranking
applications, inviting bids, selecting contractors and resolving complaints, will be
conducted in a fair, open and non-discriminatory manner, entirely without regard to
race, color, religion, national origin, sex, familial status and disability.
Outreach Efforts of the ESFRLP19 Program
Triangle J Council of Governments makes citizens aware of the ESFRLP program
and other housing rehabilitation opportunities through various service providers and
specific outreach efforts. At minimum, Triangle J Council of Governments will
advertise or publish an article about the Essential Single-Family Rehabilitation Loan
Pool Program via the following media/venues: at senior centers throughout the
County and on the County's website.
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Who can I contact about the ESFRLP18 program? Any questions regarding any
part of this application or program should be addressed to:
Erika Brown, Housing Planner
Triangle J Council of Governments
4307 Emperor Boulevard, Suite 110
Durham, NC 27703
Phone: (919) 558-2700

Dan Thennes, Rehabilitation Specialist
Rebuilding Together of the Triangle
200 Trans Air Drive, Suite 200
Morrisville, NC 27560
Phone: (919) 341-5980

This Assistance Policy is adopted this 22 day of May 2019.

__________________________________

Lee Worsley, Executive Director
Triangle J Council of Governments

____________________________
Board Chair
Triangle J Council of Governments

________________________________

Attest
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Board Resolution
Authorizing the Requisitioning of Essential Single Family
Rehabilitation Loan Pool Funds for 2019

The Board of Delegates of Triangle J Council of Governments at the May 22, 2019, Board
Meeting hereby authorized by resolution the following employees to requisition funds on behalf
of the organization from the North Carolina Housing Finance Agency for the 2019 Essential
Single Family Rehabilitation Loan Pool (ESFRLP19) Program.

Judy Weller
Finance Director
Aspen Romeyn
Principal Planner
Erika Brown
Planner II

The signature of the authorized employees listed above are to be signed on the certification form
provided by the North Carolina Housing Finance Agency.

____________________________
Board Chair

______________
Date

___________________________
Attest

______________
Date

