
Triangle Transportation Choices Program 
Overview of Requests for Proposals (RFPs) for Fiscal Year 2024 (FY24; July 1, 2023 – June 30, 2024) 

Brief Overview 
The Triangle Transportation Choices Program, established in 2007, is a transportation demand 
management (TDM) grant program administered by Triangle J staff that provides funding on an annual 
basis for traditional (established) local and regional TDM programs, innovative projects, and equity-
based initiatives that encourage Triangle residents and workers to use alternative transportation modes 
including but not limited to: carpooling, vanpooling, transit, biking, walking, teleworking, flexible work 
hours, and compressed workweeks.  

The Program is a non-infrastructure grant and funds only education and outreach work. 

Applicants for FY24 funding, for one or more of the three eligible project types described below 
(traditional, innovative, or equity pilot), must download, complete, and submit applications online by 
5:00 PM EST on February 10, 2023 to be considered eligible for funding. If applying for more than one 
program type, a separate and complete application must be submitted for each program. 

Eligible Locations 
An applicants’ proposed work, under any of three RFP’s of 
the Triangle Transportation Choices grant, must aim to 
reduce vehicle miles traveled (VMT) in the portions of 
Chatham, Durham, Franklin, Granville, Johnston, Orange, 
and Wake County that are within the green shaded area in 
the map on the right.  

Matching Funds Requirement for Eligibility 
Expenses incurred under approved budgets are reimbursed 
on a quarterly basis after invoices and supporting 
documentation are submitted. The following table displays 
the match requirements for each of the FY24 grant programs. 

Program Type Grant 
Reimbursement 

Grant Applicant 
Match Required 

Traditional: Regional Service Provider 80% 20% 

Traditional: Local Service Provider 50%* 50%* 

Innovative Projects 50%* 50%* 

Equity and Inclusion Initiative 80%** 20%** 
*Example: $100 grant reimbursement, $100 traditional partner and innovative applicant match
** Example: $80 grant reimbursement, $20 equity and inclusion applicant match 

https://www.tjcog.org/focus-areas-mobility-transportation/triangle-transportation-choices


Traditionally Funded Local and Regional TDM Programs 
Applicants submitting projects under this RFP are typically the ones which have a long-term 
commitment to doing TDM education and outreach work. Higher education institutions and local 
governments are ideal applicants.  

Current (FY23) traditional grantees include: Town of Chapel Hill, University of North Carolina at Chapel 
Hill, City of Durham, North Carolina Central University, Duke University, Research Triangle Park, Wake 
County, GoTriangle, City of Raleigh, North Carolina State University, and Wake Tech Community College. 

Innovative Projects 
Innovative Projects are funded on a pilot basis to assist or determine the effectiveness of a novel 
strategy/technique to achieve the overall goals of Triangle Transportation Choices Program.  The TDM 
field, like many other fields, has been undergoing a rapid change over past few years due to multiple 
factors, the key ones being the extensive integration of technology and mobile apps, impacts of the 
pandemic, and micro-mobility options.  

An Innovative Project is expected to assess either a potentially new technology or a technology/non-
technology-based strategy to promote alternative transportation modes, experiment with a unique (to 
the TDM field or to applicant organization) outreach and education strategy or have a novel partnership 
approach with other TDM stakeholders. 

Some of the Innovative Projects funded in the past by this grant include: 

• Testing and evaluating the “Fresh Start Effect” to see if new residents were more likely to
consider alternative commute modes after moving to a new location.

• Transit incentives for Habitat for Humanity households

Equity and Inclusion Pilot Initiative 
The Equity and Inclusion pilot initiative was first launched in FY23 as a part of the Programs’ 
commitment to promote equity and inclusion in its funding process. The initiative is now being extended 
into FY24. Projects submitted under this RFP must commit to and focus on conducting TDM education 
and outreach work with equity priority communities1 to promote safe and affordable access to 
alternative transportation options. Community based grassroot organizations and non-profits are the 
most appropriate applicants for this RFP.  

Current (FY23) Equity and Inclusion Pilot Initiative grantees include: Black Girls Do Bike, WakeUp Wake 
County, Southeast Raleigh Promise, Interfaith Prison Ministry for Women, and Empower All.  

1 Historically marginalized and systematically disadvantaged groups, including (but not limited to) people with low 
incomes and communities of color. 
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