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Prioritizing Geographical Areas under the Triangle 
Transportation Choices Program 

 Last Updated December 2022  
 

TERMINOLOGY   USED 

1. Service Provider Coverage Area: the entire geographic area within which applicants intend to provide 
TDM services and outreach.  

a. For colleges and universities: this includes all relevant campuses and off-campus locations. 
Example: UNC Chapel Hill Central Campus, Friday Center, and Carolina North.  

b. For local government organizations: this includes all municipal or county boundaries that 
define the extent of your jurisdiction and excludes any locations within those boundaries where 
another existing service provider conducts TDM outreach, noting any areas that overlap. 
Example: All areas within the Town of Chapel Hill municipal boundaries plus downtown 
Carrboro, excluding most locations covered by the UNC Chapel Hill TDM service provider 
(one exception with some overlap is the UNC Friday Center).  

c. For all other applicants: the service provider coverage area should describe the specific 
location(s) where TDM services and outreach intend to be conducted, noting any overlaps 
with existing TDM service provider coverage areas.  
Example: All areas within the Research Triangle Park boundary in Durham and Wake County.  

2. Transportation Choice Hubs: areas with the highest employment density in the region and existing 
alternative transportation options (bus routes, bike paths, and sidewalks). 

3. REINVEST Neighborhoods: areas with a significant presence of residents who are more likely to use 
and benefit from alternative transportation modes due to their race/ethnicity (RE), income (IN), vehicles 
available (VE), and status (ST).  

 
PRIORITIZING GEOGRAPHICAL AREAS  
 

EMPLOYER-BASED OUTREACH PRIORITY AREAS 
For FY24, the Triangle Transportation Choices Program will continue piloting the FY23 method, called 
Transportation Choice Hubs, to prioritize geographic areas with the best opportunity for providing 
employer based TDM services and outreach. Similar to the former “hotspot” method, Transportation Choice 
Hubs are locations in the region with the highest employment density. The Transportation Choice Hubs 
map (Reference Document C1) is intended to aid applicants in identifying locations within their service 
provider coverage areas to prioritize employer-based outreach in FY24. However, the Transportation 
Choice Hubs map is not meant to be exclusionary. Applicants who are interesting in conducting employer-
based outreach at locations that are not located in a Transportation Choice Hub should include a description 
of those areas in their grant proposal narrative along with a justification for prioritizing them in FY24.  

Applicants may also use the interactive online version of the Transportation Choice Hubs map, which 
includes additional layers (bus routes, sidewalks, bike paths, and greenways), to get a closer look at 
locations of interest and view the alternative transportation options available at those locations.  

https://www.tjcog.org/sites/default/files/uploads/TDM/FY24_RFP/reference_document_c1._fy24_transportation_choice_hubs.pdf
https://arcg.is/uTfH8
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RESIDENTIAL-BASED OUTREACH PRIORITY AREAS 
In FY22, the Triangle Transportation Choices Program introduced the concept of REINVEST 
Neighborhoods to the TDM service providers funded under the program to encourage more equitable 
residential-based outreach in neighborhoods that may have been previously overlooked; neighborhoods 
that are home to residents who are more likely to use and benefit from alternative transportation options 
due to their race/ethnicity (RE), income (IN), vehicle availability (VE), and status (ST). While “traditional” 
TDM programming and outreach focuses on reducing reliance on single-occupancy vehicles by targeting 
outreach at employers in areas with high employment density, the REINVEST framework provides an 
opportunity to expand outreach to historically underserved neighborhoods, ensuring that all communities 
are reached through the program and informed about the alternative transportation options and services 
that are available to them.  

The REINVEST Neighborhoods composite map (Reference Document C2) displays all locations in the 
region that met at least two of the four REINVEST indicator thresholds. This map is intended to aid 
applicants in identifying locations within their service provider coverage areas to prioritize residential-based 
outreach in FY24. However, like the Transportation Choice Hubs map, the REINVEST Neighborhoods map 
is not meant to be exclusionary. Applicants who are interesting in conducting residential-based outreach at 
locations that are not located in a REINVEST Neighborhood should include a description of those areas in 
their grant application along with a justification for prioritizing them in FY24. 

Applicants may also use the interactive online version of the REINVEST Neighborhoods map, which also 
includes the four individual REINVEST indicator threshold layers (race/ethnicity, income, vehicles, and 
status) and the alternative transportation options layers included in the Transportation Choice Hubs online 
map. The online version of the map will allow applicants to get a closer look at locations of interest, the 
specific indicator thresholds that they met, and the alternative transportation options available at those 
locations. 

 

https://www.tjcog.org/sites/default/files/uploads/TDM/FY24_RFP/reference_document_c2._fy24_reinvest_neighborhoods.pdf
https://arcg.is/1G5GiD0
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