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Triangle J Brownfields Consortium 

2020-2021 Work Plan 

Project Overview 

The Triangle J Regional Brownfields Consortium aims to assist municipalities better leverage brownfields 
redevelopment as an economic development and revitalization tool for their communities. The consortium 
annually engages a collaborative task force of municipal representatives to design annual work plans that address 
brownfields needs related to education; grant application assistance and administration; data collection; property 
owner engagement; and training opportunities for consortium members.  
 
Objectives 

Fiscal Year 2021 will focus on building on the successes of the first year of the Brownfields Consortium, with a 
focus on setting the stage for development, building the bridge between local government and private 
development, and incorporating brownfields into local programs, plans, and priorities. Objectives for Fiscal 
Year 2021 may include the following list. Official work plan items will be finalized and approved by the 
Consortium Task Force in Spring 2020.  

• Learn pre-development strategies to help prepare sites for development; 
• Increase awareness and understanding of brownfields projects and their benefits; 
• Make better connections between developers and local governments; and 
• Receive additional funding to conduct assessment and development activities.  

 

Fiscal Year 2020 Successes 

The Triangle J Regional Brownfields Consortium was launched in July 2019 and was joined by four member 
governments – Fuquay-Varina, Selma, Wake Forest, and Wendell – for its inaugural year. These consortium 
members, along with dedicated TJCOG staff, worked together to accomplish the following successes. 

• Submitted an EPA Brownfields Coalition Grant Application on behalf of three consortium communities; 
• Presented to Town Councils on brownfields redevelopment and benefits, including federal and state 

funding opportunities; 
• Created a “How to Talk about Brownfields” one-pager for property owner engagement; 
• Created a database of confirmed and potential brownfields sites in consortium communities, targeted at 

downtown districts and priority areas for local governments, and sites competitive by federal/state 
funding standards.  

• Provided two no-cost trainings on development for consortium member communities – Small Scale 
Development Workshop and Infill Development Workshop. 
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Fiscal Year 2021 Tasks  

• Help consortium members identify potential sites, collect and clean site data, and engage site property 
owners.  

• Build out database of confirmed, potential, and/or priority brownfields sites in consortium-member 
communities.  

• Submit Regional Application to the 2021 EPA Brownfields Coalition Assessment Grant program for 
potential funding for Regional Brownfields Coalition activities. 

• Evaluate and consider additional federal, state, and/or nonprofit funding opportunities for brownfields 
and assist consortium members in applications.  

• ** If awarded EPA Brownfields Coalition Grant Application: Administer $600,000 of Brownfields 
funding on behalf of Fuquay-Varina, Selma, and Wendell, and engage local government staff for site 
specific activities.  

• Host at least one (1) engagement event between municipal staff and regional developers, specifically 
targeting developers that understand brownfield properties and successfully lead redevelopment efforts.  

• Conduct educational sessions or presentations on brownfields for elected officials.  
• Create toolkit of best practices for members that will help them build a brownfields redevelopment 

strategy and implement in their community. Toolkit will look to address the potential opportunities 
regarding opportunity zones, transit-oriented development, and affordable housing funds. 

Workplan Responses for Calendar Year 2021 

Due to the successful submission of the EPA Brownfields Assessment Coalition Grant in late October 2020, 
TJCOG staff reached out to Brownfields Consortium members to revisit and update the FY 2021 workplan. The 
Consortium’s partnership with Cardno allowed TJCOG staff to spend significantly fewer hours on preparing the 
coalition grant. Thus, TJCOG staff have more budgeted hours to provide direct support to and address specific 
needs of members in the remainder of FY 2021.  

TJCOG staff solicited feedback on Consortium members’ top priorities for the remainder of FY 2021, which 
would determine the scope and timeline of revised workplan tasks. Members ranked six (6) proposed workplan 
tasks from “most interested” to “least interested” in December 2020. The table below shows each community’s 
rankings for all tasks, with an “average” score determining the final workplan rankings for the Brownfields 
Consortium in the remainder of FY 2021.  

Item 
Consortium Member Ranking 

Fuquay-
Varina Wendell Wake 

Forest Average 

Evaluate and consider additional federal, state, and/or nonprofit funding 
opportunities for brownfields and assist consortium members in 
applications. 

4 4 3 3.7 

Focus on outreach, education, and introduction to private developers. 1 3 6 3.3 
Focus on outreach, education, and identification of interested property 
owners. 2 5 4 3.7 

Facilitate conversations with other regional or local governments on their 
experience with the EPA and NC DEQ grant programs (e.g., what did you 
do after you received a grant?). 

5 6 5 5.3 

Build out database of confirmed, potential, and/or priority brownfields sites 
in consortium-member communities, including personalized ArcGIS 
Online maps and/or story maps. 

6 1 1 2.7 

Create toolkit of best practices for members that will help them build a 
brownfields redevelopment strategy and implement in their community, 
potentially as an ArcGIS story map. 

3 2 2 2.3 
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Based on the Consortium Members’ combined rankings, the final workplan tasks for the remainder of FY 2021, 
and their associated priority, are as follows: 

Rank Workplan Task 

1 Create toolkit of best practices for members that will help them build a brownfields redevelopment strategy 
and implement in their community, potentially as an ArcGIS story map. 

2 Build out database of confirmed, potential, and/or priority brownfields sites in consortium-member 
communities, including personalized ArcGIS Online maps and/or story maps. 

3 Focus on outreach, education, and introduction to private developers. 

4/5 Tie 
Evaluate and consider additional federal, state, and/or nonprofit funding opportunities for brownfields and 
assist consortium members in applications. 
Focus on outreach, education, and identification of interested property owners. 

6 Facilitate conversations with other regional or local governments on their experience with the EPA and NC 
DEQ grant programs (e.g., what did you do after you received a grant?). 

Consortium Members 

Fuquay-Varina  

Mark Matthews, Assistant Manager mmatthews@fuquay-varina.org 

Jim Seymour, Economic Development Director jseymour@fuquay-varina.org  

Wake Forest 

Jennifer Currin, Development Services Manager, jcurrin@wakeforestnc.gov 

Candace Davis, Assistant Manager, cdavis@wakeforestnc.gov  

Wendell 

Bryan Coates, Assistant Planning Director, bcoates@townofwendell.com 

David Bergmark, Planning Director, dbergmark@townofwendell.com 
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