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Information Dissemination

1. 

Traditional 

Media 

Proactive: News Releases and Statements

Reactive: Statements and Interviews
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Community Partners COVID-19 Response Call

Every week for 1-hour

Same time, Same Facilitator (Community Partners Analyst)

Dynamic agenda, driven by Community Partners’ interests

40+ Weekly Attendees

One Follow Up Email with ALL links, emails, and attachments
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Community Partners COVID-19 Response Call

Objective 1:

Share Updates

County Departments: Health Department, 

DSS, County Manager, Council on Aging, 

Library, etc. 

Community Partners: Human Service 

Nonprofit Agencies, Philanthropy, Higher 

Education, etc. 







Community Partners COVID-19 Response Call

Objective 2:

Resource 

Sharing and 

Programming

Programming for Organizational 

Sustainability

Inter-Agency Share Outs



Sample Programming Topics

Emergency Paid Sick Leave, Unemployment and FMLA
Chatham County HR Director

SBA Loans, CARES Act and PPP for Nonprofits
CCCC Small Business Center Director

Organizational Sustainability Approaches: Race Don’t Chace
Director of Advancement & Strategy of El Futuro

Immigrant-Centric Public Health Messaging 
Executive Director of El Futuro



Sample Share Out Topics

What are you noticing as needs among your clients during COVID-19?

What is your agency to prepare for your organization’s sustainability for 

the next 6 months? 

What have been your main considerations in planning for re-opening? 

Shout Out Expressions of Affirmation, Validations, Appreciation and 

Gratitude



Community Partners COVID-19 Response Call

Objective 3:

Organize 

Collective 

Action

Engage Partners in Existing Projects

Create New Projects Among Partners





Additional Support for Community Partners

Technical Assistance

Connections to Specific Resources and Individuals

Morale Boosting

Funding  



How are you

engaging your 

Public and public? 



Bryan Thompson
Assistant County Manager

919-545-8300

bryan.thompson@chathamnc.org

Hilary Pollan
Community Partners Analyst

919-545-8408

Hilary.pollan@chathamnc.org


