
Central Pines Regional Council Board of Delegates 
Meeting Agenda 

Wednesday, January 24, 2024, 6:00 – 8:00 pm 
Vice Chair Brett Gantt, Presiding 
Central Pines Conference Room 

Central Pines Regional Council  
4307 Emperor Blvd. Suite 130, Durham NC 

Click HERE for Zoom Link 
 

1. Call to Order          6:00 pm 
a. Call to Order and Welcome 

Official: Brett Gantt, Vice Chair 
 

b. Roll Call 
 

c. Declaration of Quorum 
Official: Brett Gantt, Vice Chair 
 

2. Review of Agenda         6:05 pm 
a. Review of Agenda 

Official: Brett Gantt, Vice Chair 
Potential Action: Vice Chair Gantt will approve 
 

3. Presentations and Recognitions       6:10 pm 
a. Recognition of Outgoing Delegates and Alternates  

Presenter: Brett Gantt, Vice Chair 
 

b. Recognition of Outgoing DCHC Board Members  
 Presenter: Karen Howard, DCHC Board Chair 
 

c. Recognition of Former Mayor Pam Hemminger  
Presenter: Brett Gantt, Vice Chair, Emily Barrett, Environment & Resilience 
Director, Liz Johnson, JLOW Chair 
 

d. Welcome Incoming Delegates and Alternates  
Presenters: Brett Gantt, Vice Chair 

 
e. Recognition of CPRC Years of Service Awards  

Presenter: Lee Worsley, CPRC Executive Director 
 

f. Local Government Highlight: Two Long-Standing Regional Water Resource 
Projects--the Triangle Area Water Supply Monitoring Partnership and the 
Triangle Water Supply Partnership  
Presenters: Emily Barrett, Environment & Resilience Director, Sydney Miller, 
Senior Water Resources Manager, City of Durham Water Management, 

https://us02web.zoom.us/j/88160971061?pwd=ek9NcTFEMm1ya3NFTjNhQmpIc204dz09
https://us02web.zoom.us/j/88160971061?pwd=ek9NcTFEMm1ya3NFTjNhQmpIc204dz09
Beth Davis
@Lee Worsley What is LOS? 

Alana Keegan
Length of service.

Lee Worsley
@Beth Davis - yes Alana is correct. Jenny should be doing that item. Aimee, Ben and Carolyn if I recall correctly.



Whit Wheeler, Raleigh Water Director, Jamie Revels, Cary, NC Utilities 
Director 
 

4. Business           
 

5. Consent          7:35 pm 
Items on the Consent Agenda are considered routine and will be enacted by a single motion 
unless a member of the Board or Delegates requests an item be removed. Any item that is 
removed from the Consent Agenda will be considered individually after the Consent Agenda.  
 

a. DRAFT Minutes: October 25, 2023 
b. Budget Amendment #5 – Resolution 2024-01-01 

 
6. Items Removed from Consent Agenda     7:40 pm 

 
7. Public Hearings  

 
8. Executive Director’s Report       7:45 pm 

a. Executive Director’s Report 
Presenter: Lee Worsley, Executive Director 
Potential Action: None - Receive as Information 

• Media Training for Elected Officials 
• Subcommittees 

 
9. Chair’s Report         7:50 pm 

a. Chair's Report 
Presenter: Brett Gantt, Vice Chair 
Potential Action: None - Receive as Information 
 

10. Around the Region         7:55 pm 
a. Around the Region Reports/Updates 

Potential Action: None – Receive as Information 
 

11. Other Business         
a. Other Business 

Presenter: Chair 
 

12. Adjournment         8:00 pm 
a. Adjourn the Meeting 

Potential Action: Motion to Adjourn 
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SECTION 1. REVENUES

Revenues by Source: Current Revised Amendment New Revised
Federal 11,635,433$          184,100$         11,819,533$ 
Federal Pass Through 16,491,409$          15,000$           16,506,409$ 
State 1,719,641$            -$  1,719,641$    
Member Investment 781,646$               -$  781,646$       
Special Local Dues 1,996,434$            -$  1,996,434$    
Local Aging Share 270,031$               -$  270,031$       
Project Income 13,004,082$          100,000$         13,104,082$ 
Appropriated Fund Balance 540,329$               -$  540,329$       
Other Revenue 14,267$  -$  14,267$         
General Fund Total Revenues: 46,453,272$          299,100$         46,752,372$ 

SECTION 2. EXPENDITURES

Expenditures by Division: Current Revised Amendment New Revised
General Government 189,239$               -$  189,239$       
Member Support Strategy 13,791,414$          -$  13,791,414$ 
Transportation 3,197,965$            -$  3,197,965$    
Durham Chapel Hill Carrboro MPO 6,682,561$            -$  6,682,561$    
Community & Economic Development 1,152,391$            80,000$           1,232,391$    
Housing 2,187,917$            219,100$         2,407,017$    
Environment & Resilience 2,707,820$            -$  2,707,820$    
Aging & Human Services 16,543,965$          -$  16,543,965$ 
General Fund Total Expenditures: 46,453,272$          299,100$         46,752,372$ 

Brett Gantt

Attest:

Lee Worsley, Executive Director

Adopted and approved on this 24th day of January 2024.

Central Pines Regional Council
A Resolution for Budget Amendment
of the Fiscal Year 2023-2024 Budget

Amendment 5

WHEREAS, the Central Pines Regional Council adopted its 2023-2024 Budget Resolution on May 24, 2023; and, 
WHEREAS, it is necessary for the Central Pines Regional Council to make a revision by way of the following 
amendment;

NOW, THEREFORE, BE IT RESOLVED that the Central Pines Regional Council FY 2023-2024 Budget Resolution is 
hereby amended as follows:

Resolution 2024-01-01
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