
Strategic Foresight Framework - A framework for incorporating strategic
foresight--the ability to anticipate what will likely happen or be needed in the
future--into local planning, operations, and decision making. 
'Drivers of Change' Standalone Briefs - Sixteen 'drivers of change'--macro issues
and trends impacting local communities or that will impact them in the future--are
analyzed, such as artificial intelligence, an aging population, and economic
restructuring. 
Potential Responses - The report outlines possible short-term, mid-term, and
long-term responses for each driver of change, and a broader next steps for local
and regional preparation. 

The effects of the COVID-19 pandemic on local governments and the communities
they serve has highlighted the need for more flexible, strategic, and proactive
practices. A new Triangle J Council of Governments report, Triangle Trends: Tracking
Disruption, makes a proactive approach possible for all local governments in the
region by providing: 
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About Triangle J Council of Governments
Triangle J Council of Governments (TJCOG) is the regional council serving the 7-
county region of Chatham, Durham, Johnston, Lee, Moore, Orange, and Wake
counties and acting as an extension of its 46 member governments through
expertise, coordination, and support across six focus areas: aging and human
services, community & economic development, environment & resilience, housing,
member support & strategy, and mobility & transportation. TJCOG also houses the
Area Agency on Aging, which administers and supports critical aging programs
across the region and serves as a central source of information for older adults and
their caregivers. Learn more at www.tjcog.org. 
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Primarily funded by the Economic Development Administration (EDA) and produced in
partnership with Green Heron Planning's Ben Hitchings and former APA Research
Director David Rouse, the report is intended as a tool for the public sector to mitigate
the disruptive impacts of change on operations and community outcomes and create
an equitable and resilient region, furthering the work of TJCOG's Comprehensive
Economic Development Strategy (CEDS), Strength in Numbers. 

The Triangle region will continue to experience immense change over the coming
decade, not only due to the global pace of change, but because of our own
economic and geographic growth. Developing tools and plans now will ensure the
public sector can respond and staff are prepared to work in the face of uncertainty.

Launch & Learn
Stakeholders and local government staff are invited to a virtual Triangle Trends
Launch Party on October 21st at 9:00 am to learn about the report, our region's
'drivers of change,' and best management practices for using it within an organization.
Registration is free, but required HERE.

http://www.tjcog.org/
https://us02web.zoom.us/meeting/register/tZcpfumvqzorEtaPXijkvzYCarlh04lnjvc4

